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KEPPLAIR 72: The multi-role water bomber serving civil security and ecological resilience.
Participate in KEPPLAIR EVOLUTION's fundraising now from €500.
€6,635,625.00 raised
Average ticket/investor
€3,259.62
Summary
Up€6,635,625Objective€9,000,000SectorTechnologyLevee stageSerie AValuation€60,000,000
The company's strengths
· The KEPPLAIR 72 is half the purchase price and 30% cheaper to operate than existing solutions, thanks to a conversion approach of a proven platform rather than the creation of a new aircraft, it allows states and private operators to renew aging fleets without compromising on performance - at a cost unmatched in this segment.
· An exceptional team bringing together test pilots, engineers, and civil security experts.
· A project recognized as being of national interest by the French State , supported by €5 million in public subsidies (France 2030 & ERDF), the official support of ATR, and a letter of interest from the Directorate General for Civil Security and Crisis Management (Ministry of the Interior).
· Concrete commercial traction with 4 letters of intent already signed representing a potential of 18 aircraft and commercial negotiations underway for 8 additional aircraft, confirming market appetite even before certification is obtained.
· A €9 million fundraising round, of which €6 million has already been secured and will close in July 2026. A new funding round is being opened on Sowefund, allowing individual investors to join this round under the same conditions as institutional investors.
Below you will find the process to become a shareholder of KEPPLAIR EVOLUTION:
1. Step 1 — Account creation: Register (by clicking in the top right corner of your screen) and complete your investor profile (mandatory AMF regulatory questionnaire).
2. Step 2 — Identity Verification: You will be redirected to Lemonway, our authorized payment and compliance partner, to verify your identity. Validation is instant or may take up to 24 hours for individual investments. For corporate investments, Lemonway conducts additional checks. If your account is not validated within 48 hours, please contact us.
3. Step 3 — Choose your investment method: Once your account is validated, return to the Kepplair page (on Sowefund) to choose your amount and your investment method (via the holding company - SPV - or directly)
4. Step 4 — Proceed to payment: You will receive a confirmation email and your investment will be visible in your portfolio space on Sowefund.
Pitch
The problem
Every year, wildfires burn 350 million hectares worldwide, emitting more than 3.5% of human-caused greenhouse gases. Climate change is exacerbating the phenomenon: fires are no longer confined to the Mediterranean basin or California; they now ravage Australia, Brazil, Canada, and parts of Asia and Africa. The fire season is lengthening, megafires are becoming more frequent, and the intensity of the disasters is accelerating.
Faced with this growing threat, the world's fleets of water bomber aircraft are in a critical state: the average age of the aircraft exceeds 25 years . The Canadair CL-415—long the industry standard—has not been produced since 2015. The market has approximately 700 aircraft in service, with a need for renewal and expansion estimated at more than 400 units over the next decade. However, traditional industrial programs for creating dedicated aircraft require investments exceeding €1 billion and development times of more than ten years. A capability gap has emerged, leaving states and operators without an accessible, rapid, and economically viable solution for renewing their fleets.
The concept
Faced with the capacity gap left by the discontinuation of Canadair production, Kepplair Evolution has developed a radically different approach from all ongoing projects: rather than designing an entirely new aircraft — a long, costly and risky solution — the company is converting an existing, certified and production platform , the ATR 72, into a new generation water bomber.
This strategy is a game changer. While competing programs require over a billion euros and have deadlines extending beyond 2032, Kepplair Evolution is developing its solution for less than €40 million , with the first delivery scheduled for 2027. The Supplemental Type Certificate (STC) approach—which certifies a modification rather than an entire aircraft—simplifies the regulatory process and drastically reduces risks. It's a pragmatic industrial response to a real emergency: being available at the right time, at the right cost, with the right aircraft.
But the Kepplair 72 is first and foremost an operational tool for civil defense . Designed to meet the growing needs of civil protection forces, it is aimed directly at professional and volunteer firefighters , civil defense military personnel , approved civil defense associations , as well as municipal and inter-municipal forest fire committees . Faced with the increasing number of major disasters and the worrying aging of current fleets, the Kepplair 72 provides a concrete, reliable, and adaptable solution to current intervention doctrines.
Products / services
In practical terms, the KEPPLAIR 72 is a multi-role aircraft capable of fulfilling three distinct missions: water bomber during fire season, cargo or medical evacuation (up to 6 patients) the rest of the year. This versatility allows it to achieve an annual utilization rate of 70 to 80%, compared to 20 to 30% for a conventional water bomber—a decisive economic advantage for operators.
Kepplair Evolution markets two versions of its kit . The Fire Fighting KIT version integrates the drop system onto an ATR 72 equipped with a standard cargo door. The Fire Fighting LCD version—the more comprehensive option—adds a large cargo door, making the drop system removable and allowing for rapid deployment between missions. In both cases, the aircraft carries 7,500 liters of water or fire retardant, thanks to the patented KEDS drop system , developed with the Toulouse Institute of Fluid Mechanics (IMFT) for unparalleled ground impact accuracy.
Added value and differentiating factors
The KEPPLAIR 72 stands out as the most competitive, fastest, and most versatile response to the global shortage of water bombers. Four structural advantages set it apart for the long term.
An acquisition and operating cost unmatched on the market
By leveraging a certified platform already in production rather than developing a new aircraft, Kepplair Evolution offers conversion kits at half the price of competing solutions, with operating costs reduced by 30%. For governments and operators constrained by tight budgets, this economic advantage is decisive.
No training required for water scooping: a major operational and environmental benefit
Traditional water bombers of the scooping type fill their tanks by making low passes over a body of water (lake, sea), a maneuver known as "scooping water." This technique is extremely difficult and dangerous: it requires pilots to dedicate up to 50% of their training time to it, with many hours of repeated test flights. The KEPPLAIR 72 operates differently: it refuels on the ground, like a cargo plane. This approach completely eliminates the need for scooping water, radically simplifies crew training, reduces training costs—and limits emissions from repeated practice flights, with a direct environmental impact.
A patented release system with unique performance
The KEDS (Kepplair Evolution Delivery System), developed with the IMFT, offers unparalleled atomization control and ground footprint accuracy. Its technical design ensures optimized drop consistency, maximizing operational effectiveness at every fire intervention.
Secure certification and a structural advantage over all competitors
The Pre-Application Contract signed with EASA in July 2024—and the timeline confirmed by the agency in its April 8 report—secures STC certification for March 2027. This lead cannot be recouped through investment: certification is an unavoidable regulatory process for everyone. Kepplair Evolution is poised to be the first company to deliver a new-generation, mid-size water bomber.
Business model
Kepplair Evolution operates as an industrial integrator : it designs the solution, manages the certification process, and coordinates its partners, without requiring heavy industrial investment. This positioning generates high margins (55% to 57%) while maintaining an agile cost structure.
The model is based on the sale of conversion kits: between €10.5 million and €13.6 million per device depending on the configuration. The break-even point is reached with the sale of the 8th device, with a target of 75 kits delivered by 2034, representing 25% of the global addressable market. Financial projections anticipate revenue of around €167 million in 2030.
Beyond kit sales, Kepplair Evolution is building a recurring revenue base through maintenance services (estimated at €30,000 per month per aircraft), crew training, and operational technical support. This recurring component strengthens financial visibility as the fleet of KEPPLAIR 72s in service expands.
Successes
· €18 million already raised, including €5 million in public subsidies : Kepplair Evolution has secured €6.5 million in private funding through seed rounds, ORAs, and pre-Series A financing, as well as €5 million in public subsidies under the France 2030 program and the ERDF (European Regional Development Fund). Official recognition from the French government—which designates the project as being of national interest—constitutes both a signal of credibility and a considerable financial leverage effect. Furthermore, €6 million of this current funding round (a €9 million Series A round) was closed in July 2026 .
· Key technical milestones validated ahead of schedule : The Preliminary Design Review (PDR) was successfully completed in March 2025, followed by the Critical Design Review (CDR) in February 2026—a 134-page report attesting to the program's technical maturity. The prototype aircraft will arrive at Toulouse-Blagnac Airport in the summer of 2026 to begin the modification phase, and EASA has confirmed the STC certification schedule for March 2027. Expleo, the parent company of Aerotec & Concept, is financing the construction of a dedicated hangar at Toulouse-Blagnac Airport using its own capital expenditures, which will be inaugurated in October 2026.
· Concrete institutional and commercial recognition : four Letters of Intent (LOIs) have been signed—with Amelia (2 aircraft, €26 million), a Brazilian private operator (up to 6 aircraft, €70 million), Corsica Technics (10 kits, €130 million), and the French Ministry of the Interior's Directorate General for Civil Security. A fourth LOI is in progress with a leasing company (5 aircraft), and commercial negotiations are at an advanced stage with several countries in the Mediterranean region. ATR has officially expressed its support for the project. Finally, the meeting between David Joubert and President Emmanuel Macron at Le Bourget in June 2025 illustrates the exceptional institutional support of the KEPPLAIR 72.
· An exceptional team, built around leading sector expertise : Behind Kepplair Evolution is a complementary and committed founding team: David Joubert, a B777 airline pilot and a firefighter in aerial firefighting for 15 years, and Stéphane Adnet, former Deputy Chief of Staff to the Mayor of Toulouse, with 25 years of experience in management and corporate governance. They rely on an exceptional Advisory Board comprised of world-renowned figures: Robert Lafontan, former Chief Engineer of Airbus Group and father of the A380; Eric Delesalle, former Director of Flight Testing at ATR; Jean-Baptiste Djebbari, former Minister Delegate for Transport; Philippe Rigaud, retired Chief Fire Officer; and Christophe Debray, retired Lieutenant Colonel of the Civil Security military units. Finally, Johan Clochet, CEO of Aerotec & Concept, brings rare industrial and regulatory expertise: his company has completed over 2,500 certified modifications on more than 5,000 aircraft. It is this combination of skills—operational management, cutting-edge aeronautical engineering, and an institutional network—that convinced the initial investors and enabled such rapid progress on the program.
· Support from the civil security community : The Kepplair 72 project has the official support of the French National Federation of Firefighters (FNSPF), which represents all professional and volunteer firefighters in the country. In its letter of support, the FNSPF emphasizes that the conversion of the ATR 72 into a multi-role water bomber "addresses the urgent need to modernize the aerial fleet for fighting forest fires in Europe" and that it "is part of a perspective of operational and industrial sovereignty." The FNSPF confirms that the characteristics of the Kepplair 72 – reliability, low maintenance costs, 7,500-liter capacity, and compliance with civil security doctrine – are "in line with the Federation's values ​​and vision for the future." The project also benefits from the support of the French Federation of Fire Engines (FFMI), confirming the integration of the Kepplair 72 within the entire institutional ecosystem of French civil security.
Acquisition strategy
Kepplair Evolution employs a two-pronged B2B/B2G sales strategy: in-depth work undertaken prior to certification, followed by accelerated commercialization as soon as STC certification is obtained. Its target clients are governments and civil security agencies (~60% of the market), specialized private operators, and aircraft leasing companies (~40%).
The sales team —comprised of former firefighters, military personnel, and recognized firefighting experts— participates in key global industry events : the Aerial Fire Fighting Series (Rome, March 2026; Australia, July 2026), the Paris Air Show, the Farnborough International Air Show, INTERSCHUTZ, and congresses of national firefighting federations. These events provide opportunities to meet directly with civil defense delegations from around the world.
The strategy also relies on cooperation with the Security and Defense Cooperation Officers of the Ministry of Foreign Affairs , as well as on direct relations with the Ministries of the Interior and civil security agencies of the target countries. Market pressure—linked to the urgent need for fleet renewal—is accelerating the typically lengthy acquisition procedures.
The market
The global market for aerial firefighting is undergoing a major transformation, driven by an irresistible trend: the increasing number and intensity of wildfires due to climate change. Estimated at $16 billion by 2035, it is experiencing annual growth of 7%, fueled by growing demand from governments for more effective solutions capable of rapid intervention over large areas. The need for mid-size aircraft (6,000–10,000 liters) is estimated at over 400 new water bombers by 2035 .
This intermediate segment is precisely what the KEPPLAIR 72 targets, and it is here that a unique strategic opportunity lies: no aircraft in this category is currently available on the global market. The existing fleet is aging (over 25 years on average), Canadair aircraft have not been produced since 2015, and the alternatives under development target almost exclusively large-capacity water-scanning aircraft or require budgets exceeding one billion euros with delivery times extending beyond 2032. In a market that represents between 1.2 and 3 billion euros in potential revenue over ten years for Kepplair Evolution, the first deliveries planned for 2027 position the KEPPLAIR 72 as the only player capable of responding to the short-term emergency.
The reality on the ground confirms this urgency: by the end of August 2025, over one million hectares had burned in Europe, and 440 million people worldwide are now exposed to wildfires, representing a 40% increase in twenty years. In response, the European Union announced in 2024 the allocation of €600 million for the acquisition of twelve new firefighting aircraft under the RescEU program, distributed among six member states, including France. The Kepplair 72, a French initiative compliant with European Civil Protection doctrine, directly addresses this issue of industrial and operational sovereignty.
Competition
The competitive landscape of the mid-size water bomber market is currently virtually nonexistent —which is precisely what makes Kepplair Evolution's window of opportunity so unique. The established players (Canadair CL-415, Tracker, Dash 8) are either nearing the end of their service life or out of production. Emerging projects focus almost exclusively on ground-developed, high-capacity (>10,000 liters) water-scooping aircraft, requiring investments exceeding €1 billion and with commercialization horizons beyond 2032—with the exception of one other project to convert an existing aircraft, whose development cost is estimated at €250 million—a different segment, on a different timeline, with a different business model.
Kepplair Evolution is targeting a niche that its competitors are neglecting: the 6,000–10,000 liter , multi-role mid-range segment, with development times and costs that are incomparably higher. Its main structural competitive advantage remains certification: the Pre-Application Contract with EASA creates a head start that money cannot overcome—the certification process is mandatory for everyone. As one industry investor put it during the review of the application: "The first to certify their aircraft floods the market for 10 years." Kepplair Evolution is poised to become that first player.
Action plan
Kepplair Evolution is progressing along a rigorously structured roadmap, in line with aeronautical industry standards. Each milestone achieved reduces technical risk and brings commercialization closer.
Step 1: Complete the certification phase and conduct the first flights — by March 2027
The prototype aircraft arrives at Toulouse-Blagnac in the summer of 2026. Modifications begin immediately and will continue until December 2026, with the first drops scheduled for late 2026/early 2027. Static ground testing takes place at IMFT and at Trotter Controls Inc. in Texas (autumn 2026). The Final Design Review (FDR)—launched in March 2026—precedes the STC approval in March 2027, a timeline confirmed by EASA.
Step 2: Industrialize production and accelerate commercial deployment
Once certification is obtained, Kepplair Evolution will ramp up production: inauguration of the modification hangar at Toulouse-Blagnac Airport (October 2026), activation of the industrial chain with Aerotec & Concept, and conversion of the initial letters of intent into firm orders. The objective is to deliver the first 8 aircraft by 2030, then to reach a capacity of 12 kits per year and 75 units delivered by 2034 — representing 25% of the global addressable market.
Use of funds
Kepplair Evolution has raised €9 million in a Series A funding round to enable aircraft certification (STC) and entry into service. €6 million of this €9 million has already been secured from institutional investors in July 2026 (exceeding the initial target of €4 million). A second tranche of €3 million is now open with Sowefund and is expected to close by mid-November 2026.
These funds finance the five priority strategic areas that will lead the KEPPLAIR 72 to commercialization:
· Engineering and development : finalization of the technical design, detailed studies, integration and optimization of the KEDS drop system to achieve the expected performance.
· Prototype and tests : modification of the first ATR 72, ground test campaigns (IMFT, Trotter Controls) and flight tests necessary to obtain certification.
· EASA (STC) Certification : conducting the regulatory process in direct collaboration with EASA, technical documentation, validation tests and obtaining the Supplemental Type Certificate expected in March 2027.
· Industrialization : setting up the industrial conversion chain, preparing for ramp-up and structuring the supply chain with Aerotec & Concept.
· Business development and working capital requirements : structuring the international sales force, converting letters of intent into firm orders, and covering working capital needs during industrial and commercial launch.
Exit solutions
Kepplair Evolution offers investors exit prospects consistent with the industrial and capitalistic nature of the project.
· Acquisition by an industrial player in the aeronautics sector : Groups positioned in regional aviation, aircraft conversion, or specialized operations (civil security, firefighting, government missions) could find significant strategic value in integrating KEPPLAIR 72 technology into their portfolio. The STC obtained, the established customer base, and the patented know-how represent highly valuable industrial assets. Exploratory discussions have already begun with several potential players, both in France and internationally.
· Acquisition or equity stake by a specialized operator : Air operators or specialized service providers (state civil defense agencies, dedicated fleet operators, aircraft leasing companies) could consider vertical integration to secure access to a differentiating capability. The increasing dependence of states on private firefighting solutions, combined with the urgent need for fleet renewal, strengthens the appeal of such a scenario.
· Sector consolidation through strategic partnerships : Beyond direct acquisitions, long-term industrial or commercial partnerships—with ATR, Expleo/Aerotec, or major international players—could evolve into significant equity stakes or mergers. Current sector dynamics (pressure on fleets, climate emergency) naturally accelerate these consolidation strategies.
Teams
FAQ
Why convert an ATR 72 rather than developing a new aircraft?
Developing an entirely new water bomber aircraft requires over one billion euros in investment and more than ten years of development. By choosing to convert the ATR 72—the world's best-selling regional jet, already certified and widely available—Kepplair Evolution reduces its development budget to less than €40 million and its time to market to a first delivery in 2027. This Supplemental Type Certificate (STC) approach simplifies the regulatory process without compromising the aircraft's operational performance.
What is the "water scoop", and why is not using it an advantage?
Water scooping is the technique used by water-scooping bombers (like the Canadair) to fill their tanks: the aircraft makes a very low-altitude pass over the surface of a lake or the sea, leaving a probe trailing in the water to scoop up several thousand liters in a few seconds. It is an extremely difficult maneuver, requiring pinpoint precision in often challenging conditions (wind, reduced visibility, rough terrain). It accounts for up to 50% of pilot training time, involving many hours of repeated flights over bodies of water—with a considerable human, financial, and environmental cost. The KEPPLAIR 72 refuels on the ground, like a conventional cargo plane. This fundamental difference drastically reduces training time, simplifies aircraft operation, and limits emissions related to training flights.
What is the current stage of EASA certification?
Kepplair Evolution signed a Pre-Application Contract (PAC) with EASA in July 2024—an exceptional arrangement that places the agency in continuous monitoring of the program. To date, the PDR (March 2025) and CDR (February 2026) milestones have been successfully completed. The Final Design Review (FDR) has been underway since March 2026, and EASA confirmed on April 8, 2026, the timeline for obtaining the STC by March 2027. This Pre-Application Contract significantly secures this trajectory by allowing for the early correction of any regulatory non-compliance.
Who are the clients and at what stage are the commercial discussions?
Kepplair Evolution has already signed four letters of intent: with Amelia for two kits destined for Réunion Island (€26 million), with a Brazilian private operator for up to six kits (€70 million), with Corsica Technics for ten kits (€130 million), and with the French Ministry of the Interior's Directorate General for Civil Security. A fourth letter of intent with a lessor (five aircraft) is currently being finalized. Advanced negotiations are underway with the Brazilian government for a future tender and with several countries in the Mediterranean region. In accordance with standard aerospace industry practices, firm orders will follow certification.
[image: ]
[image: ]
image1.png
Teams

Management team Board

David Joubert [ Stéphane Adnet [ Christophe Debray Bruno Adam
Founder & CEO Secretary General Lieutenant-Colonel (ret.) of the VP Program
military formations of the civi
security

< L] >




image2.png
Teams

Management team Board

Robert Lafontan - Boar... Eric Delesalle - Advisor  Philippe Rigaud - ... ﬂ
Chief Engineer Chief Pilot Chief Fire Officer (retired)




