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Nearly two out of three cancers result from protein kinase dysfunction. Kairos Discovery is developing a portfolio of targeted therapies, including KDX-350 : the first highly selective oral candidate for the CK2 kinase . By exploiting a unique binding site for this protein, we have designed a molecule that surpasses existing approaches in terms of antitumor efficacy and tolerability . Protected by several patent families and supported by published preclinical data , this program has already attracted the interest of a pharmaceutical company for a potential partnership by 2027.
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50% reduction in income tax for French tax residents
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Valuation of 3.047.059€ (-7.5%)
Until 05/08/2026 at midnight
Overview: Kairos
Valuation3.294.118€
Estimated return x20
% Offered 21%
Estimated exit2029-2030
An oral treatment targeting the CK2 kinase, a protein involved in the development of about ten cancers, and recognized for more than 20 years in biomedical research.
A mechanism of action validated in more than a dozen animal models, 15x more selective and 2x more effective in vivo than the first generation clinical treatment.
Kairos is targeting one of the most promising markets in oncology, accounting for more than 40% of the amounts committed in pharmaceutical oncology transactions since 2010, or nearly $100 billion in deals.
A scientific and strategic interest formalized by a pharmaceutical laboratory, with a view to a potential partnership from mid-2027.
Kairos Discovery is developing a second generation of kinase inhibitors: a reinvented approach to better fight cancers.
The advent of protein kinase inhibitors , such as Glivec® , has profoundly transformed cancer treatment, offering patients alternatives that are better tolerated than conventional chemotherapy. However, these therapies face a fundamental limitation : they only contain the disease without eradicating it , and their effectiveness diminishes over time. This is due to a mechanism of action incapable of neutralizing all the cellular signals that fuel tumor progression. A paradigm shift is therefore essential.
This is where Kairos Discovery comes in, founded in late 2022 around a program targeting the CK2 kinase , a key protein in many cancers. While giants like AstraZeneca and Bristol Myers Squibb have explored this target, their candidates have encountered the same obstacle: by attacking a site common to hundreds of other proteins, these treatments lack precision and only partially block CK2 , leaving intact the functions by which the tumor continues to thrive.
Kairos succeeded where others failed by targeting a unique, recently discovered binding site on CK2. The company is exploiting this unprecedented structural vulnerability to ensure greater antitumor efficacy , increased selectivity , and reduced toxicity . This breakthrough is no accident: it is the culmination of a decade of academic research , to which its CEO dedicated his doctoral thesis, thus positioning Kairos as a legitimate player to transform this potential into a therapeutic success .
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KDX-350, small molecule, strong potential
Its lead candidate, KDX-350 , a small orally bioavailable molecule, recognizes CK2 with exceptional affinity – at least 15 times greater than first-generation inhibitors – and simultaneously blocks its enzymatic activity and other functions by which it promotes tumor progression.
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A preclinical proof of concept established in colorectal and metastatic kidney cancers, paving the way for other indications where CK2 leads tumor progression.
This approach is based on demonstrated antitumor efficacy in more than a dozen murine models , supported by pharmacokinetic and pharmacodynamic (PK/PD) data. As monotherapy, the results confirm significant inhibition of tumor growth in representative models of colon cancer (~1.9 million new cases/year) and metastatic kidney cancer (~435,000 new cases/year) , with a therapeutic benefit up to twice that of the first-generation clinical inhibitor. In combination with first-line treatments, our molecule overcomes resistance mechanisms and leads to complete tumor regression in animals, with a favorable safety profile confirmed in mice and rats.
A double winner of the i-PhD and i-Lab innovation competitions, the MATWIN Prize , and the Lyon Auvergne Rhône-Alpes Cancer Cluster Proof of Concept award , Kairos has garnered numerous accolades for the scientific advancements of this program. Several results have been published in leading international journals, including the world’s first demonstration of in vivo antitumor efficacy for a bivalent CK2 inhibitor (Link here ). The company holds exclusive rights to two patent families covering the chemical structure of KDX-350 and its analogs, protected beyond 2040 .
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First partnership targeted for 2027
Kairos intends to build an asset portfolio around the KDX-350 . The company is currently raising over €1.5 million in funding , including €850,000 in equity, to meet the requirements of a laboratory that has formalized its interest: further pharmacological characterization, production, and regulatory preparation. A licensing agreement as early as 2027 would allow this partner to take charge of the development of the KDX-350 , while Kairos would receive exploitation rights and focus on a second program. Alternatively, a second round of funding at the end of 2027 would allow Kairos to finalize regulatory toxicology studies and begin clinical trials by 2028, marking a major turning point in valuation and the opening of new partnerships.
Science as the foundation. Patients as the horizon.
Led by Dr. Alexandre Bancet, the entrepreneur behind the project, Kairos brings together a passionate team capable of executing everything in-house, right up to the preclinical proof of concept . This team is complemented by a management committee composed of seasoned entrepreneurs with a proven track record in venture capital and company management.
Together, let’s accelerate the development of the KDX-350 at this pivotal moment for the company, as we approach our first partnership . Join us in making this innovation a reality for patients .
In Capital Cell's own words
CK2 acts as a central signaling hub that coordinates multiple survival pathways within a tumor, making it a high-level therapeutic target. However, first-generation CK2 inhibitors have historically failed due to a lack of selectivity and incomplete inhibition of the target. Kairos has addressed this issue with KDX-350. By exploiting a newly discovered structural pocket within CK2, Kairos designed a dual-action molecule that targets both the catalytic site (which promotes tumor progression) and a survival-regulating site (whose inhibition enhances the anticancer response). This simultaneous inhibition neutralizes the protein’s function far more comprehensively than first-generation drugs that targeted only a single site.
As a monotherapy, Kairos’ therapeutic approach is supported by robust in vivo data demonstrating sustained inhibition of tumor growth in renal and colorectal cancer models, offering up to twice the therapeutic benefit of first-generation clinical inhibitors. Nevertheless, its primary clinical application will likely be in combination with standard treatments; preclinical studies have already demonstrated strong synergy with chemotherapies and immune checkpoint inhibitors, particularly in settings associated with poor overall survival, including tumors resistant to conventional therapies.
Its differentiated mechanism of action and robust preclinical data have already attracted formal interest from a pharmaceutical company. In this context, Kairos is advancing KDX-350 to further reduce development risk by structuring the key pharmacological, CMC, and regulatory elements required for clinical development and licensing. This strategy is designed to enable a licensing agreement as early as 2027, which remains the primary objective of the current funding round. Given that similar early-stage oncology deals in this sector have exceeded $500 million, participating in this round at a pre-cash valuation of €2.8 million offers significant upside potential as the company achieves these critical milestones. Led by drug discovery veterans and supported by a board with a proven track record in venture capital and strategic transactions, Kairos has the oversight and expertise required to bring these assets to the clinic.
Minimum investment: 1.000€
Type of exit expected: Licensing / Acquisition (M&A)
Drag-along rights 
Tag-along rights
Preferential liquidation rights
Anti-dilution rights
Capital Cell's right to attend and represent investors at the Shareholder Meeting 
Tax deductions
Investing in the capital of a company, such as a JEIR (Young Entrepreneurial Research Institute), allows you to benefit from an income tax reduction equivalent to 50% of the amounts invested, under certain conditions. The investor must be an individual (private citizen or sole proprietor), domiciled in France for tax purposes, and must commit to holding the securities received in exchange for the investment (shares or partnership interests) for a minimum of five years. The amount of payments taken into account for calculating this tax reduction is limited to €50,000 for a single, widowed, or divorced person, and to €100,000 for a married couple or a couple in a civil partnership subject to the joint liability regime. For more information, visit: entreprendre.service-public.fr.
Shareholder reporting obligations every 3 months
Main risks
As a preclinical biotech company, Kairos must overcome the translational risk inherent in moving KDX-350 from animal models to human clinical trials. The primary challenge is completing the studies required to submit an IND application and scaling up production capacity to confirm the drug’s safety and selectivity in patients. Furthermore, the company must progress rapidly to maintain its best-in-class competitive advantage against new entrants. Successfully achieving these clinical and regulatory milestones will be critical to justifying the next valuation increase and making the company attractive for a strategic pharmaceutical partnership or exit.
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APPROVED: This company has successfully passed a rigorous legal and financial analysis.
Approved by

The BioExpert Network is an independent and exclusive network of experts in the life science industry and investment. Only proposals that receive positive evaluations in innovation, science, finance... make it successfully through to the funding campaign stage of Capital Cell.
Team 
67%
Science 
73%
Innovation 
70%
Business 
64%
Our experts say
The team is made up of expert scientists, doctors, and oncologists, which is key.
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Marta Delga
Internationalization Officer at the Catalan Institute of Nanoscience and Nanotechnology
Kairos Discovery is backed by a solid scientific foundation and features an innovative mechanism of action.
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Antonio Rodriguez Hita
Senior Consultant at Cambridge Biocapital
Kairos has a strong IP portfolio and a clear path to IND.
[image: ]
Diogo Silva
Marketing and Growth Strategy Consultant
The problem
Approximately 100 kinase inhibitors have been approved, establishing them as the most well-established class of targeted therapies in oncology. However, for some indications, more than 60% of patients eventually relapse, with tumors that become resistant to treatment. At the heart of these mechanisms, the CK2 kinase , overexpressed in many cancers, plays a key role in tumor survival and resistance to therapies . But inhibitors developed against this target suffer from insufficient selectivity and a therapeutic index that is too narrow to reach their full clinical potential.
The solution
Kairos is developing KDX-350 , a bivalent and highly selective CK2 inhibitor. While existing inhibitors only block its enzymatic activity, KDX-350 neutralizes other pro-tumorigenic functions of CK2 , depriving the tumor of adaptive mechanisms. Preclinical proof of concept has been established in metastatic colorectal and renal cell carcinoma , with a favorable safety profile , opening up potential for expansion into approximately ten other cancers where CK2 overexpression is associated with a poor prognosis in patients.
The project
Next-generation oral cancer treatment, with pharmaceutical interest for potential partnerships as early as 2027
Protein kinases function as switches in cell signaling, implicated in nearly two out of three cancers ( Sinkala, Scientific Reports, 2023 ). They control the growth and survival of cancer cells when they malfunction. For over twenty years, the pharmaceutical industry has targeted them, developing molecules capable of competing with their natural fuel— adenosine triphosphate (ATP) —to disrupt the cellular signals that drive tumor proliferation. These approaches have transformed the treatment of certain cancers, but are now revealing their limitations: because the ATP-binding site is almost identical from one kinase to another, these treatments lack precision and expose patients to adverse effects , while tumor plasticity progressively reduces their effectiveness.
The CK2 kinase illustrates this paradox. A central player in tumor survival and treatment resistance, it is overexpressed in many cancers , where its abnormal activity is associated with a poor prognosis . Laboratories, including AstraZeneca, have explored this target without any significant clinical breakthroughs, as evidenced by silmitasertib (the reference clinical candidate; Senhwa Biosciences, Taiwan), which has been in development since 2010. Two obstacles explain these failures: a lack of precision that limits the usable doses, and incomplete inhibition that leaves other CK2 functions intact, allowing the tumor to continue thriving.
It is precisely in this area that Kairos has built its advantage. Research conducted in collaboration with the Cancer Research Center of Lyon (France) demonstrated that a second binding pocket (also called the αD pocket) within CK2 —distinct from the ATP pocket—could be selectively targeted. Between 2022 and 2026, Kairos’s work led to the identification of an orally administered candidate capable of binding simultaneously to these two sites. This dual mechanism of action neutralizes both the primary activity of CK2 and its other pro-tumorigenic functions —whereas existing treatments only act on the former. This selectivity has been confirmed on more than 400 human kinases ( Eurofins DiscoverX ), with no off-target effects detected ( Figure 1 ), even at concentrations 250 times higher than the active dose on CK2.
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The selection of initial indications was based on a cross-analysis of publicly available genomic data (TCGA, DepMap) and tumor biopsies. Two contexts were initially chosen for our proof of concept: colorectal cancers , where CK2 regulates an overactivated tumor growth mechanism in approximately 80% of cases, and clear cell renal cell carcinomas , a subtype of oxygen-poor tumor whose survival depends on CK2. Biological analyses confirm that our treatment acts on its target in tumors and triggers cell death that silmitasertib fails to induce at therapeutic doses, with a broader and distinct biological signature compared to first-generation inhibitors ( Figures 2 & 3 ).
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In more than a dozen animal models , the treatment alone significantly slows tumor growth without any apparent toxicity signal , over a wide dose range. In combination with standard treatments, it enhances antitumor efficacy, leading to disease stabilization and, in some models, complete tumor regression.
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Developed through an iterative medicinal chemistry program combining structural biology and pharmacological profile optimization, KDX-350 has emerged as the program’s leading candidate ( Figure 4 ). Administered orally , it exhibits a well-characterized pharmacokinetic profile in mice and rats , along with demonstrated efficacy in laboratory and animal models.
Since CK2 is implicated in more than a dozen solid tumors and hematological cancers, KDX-350 was evaluated in nearly 600 human tumor cell lines ( Pharmaron Ltd. ) to identify the most favorable biological contexts, beyond the initial indications of colorectal and renal cell carcinomas. This analysis reveals differences in sensitivity depending on the tumor ( Figure 4 ) and allows for the isolation of genomic signatures associated with treatment response. Funding from the current round will further explore these data to identify new patient subpopulations likely to benefit from KDX-350 .
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Kairos employs a rigorous intellectual property strategy to secure all of its assets. The compounds developed during the program—including KDX-350 —are protected by two patent families. The first (WO/2022/008475), which entered the national phase in 2023 in North America , Europe , and Asia , is held by Claude Bernard University Lyon 1 (France), which has granted Kairos exclusive exploitation rights. The second, filed in Europe in August 2025 and wholly owned by Kairos , will be the subject of an international PCT filing in mid-2026.
In summary, this first program is based on:
· An oral targeted therapy, with best-in-class potential;
· A bivalent mechanism of action, validated in more than a dozen in vivo models , with an established effect-dose relationship and a tolerance profile now being explored for KDX-350 up to 300 mg/kg;
· Controlled production and formulation, compatible with clinical dosage forms;
· A robust intellectual property, covering the chemical series beyond 2040;
· A formal expression of interest with an international pharmaceutical player, with a view to a partnership by 2027.
Loading PDF 9% ...
Market
The protein kinase inhibitor market is emerging as one of the most promising segments of modern oncology: nearly one hundred drugs have been approved in twenty years , and sales are projected to exceed $90 billion by 2029 , supported by an annual growth rate of 7 to 9% ( Business Research Insights ). This momentum reflects the continued increase in cancer incidence and the widespread adoption of targeted therapies as a standard of care.
Nevertheless, substantial unmet medical needs remain. In many indications, clinical responses remain transient, and treatment options are becoming exhausted. This imbalance fuels the interest of major pharmaceutical companies: since 2010, more than 40% of the funds invested in oncology pharmaceutical deals have been allocated to kinase inhibitor programs, representing nearly $100 billion in deals, led by companies such as Eli Lilly, AstraZeneca, and Pfizer.
Kairos is primarily targeting two indications with strong commercial potential . The colorectal cancer market was valued at over $12 billion in 2023 , with projections exceeding $22 billion by 2032. The renal cell carcinoma market was valued at $4.6 billion in the same year, with nearly 75% attributable to clear cell carcinoma , and is projected to reach $7.3 billion by 2034. Furthermore, the pivotal role of CK2 kinase in multiple oncogenic pathways broadens the prospects for expansion into other solid and hematological tumors, paving the way for a portfolio of high-potential indications.
Kairos’ preclinical results establish a superior efficacy and safety profile compared to first-generation approaches, directly addressing the expectations of the pharmaceutical industry. To maximize its value, Kairos is pursuing an out-licensing strategy with leading pharmaceutical companies, accelerating clinical development while generating value for its shareholders.
Business Model
Kairos’ business model is based on two complementary and sequential dynamics. In the short and medium term, value creation revolves around signing out-licensing agreements , allowing an industrial partner to take over the financing and development of the program, while generating immediate revenue (upfront payments) and deferred revenue in the form of milestone payments , contingent on clinical progress. In the longer term, a complete sale of the program or assets (M&A) represents a natural exit strategy, frequently adopted by companies.
Licensing agreements for kinase inhibitors typically generate upfront payments ranging from €2.5 million to €25 million in the preclinical phase , and can exceed €100 million in the clinical phase. The total value of these transactions, including milestones and royalties on sales of 8% to 15% , commonly reaches several hundred million euros, depending on the geographic scope and terms of the agreement.
Mergers and acquisitions (M&A) involving kinase inhibitors are reaching significantly higher valuations. In 2019, Eli Lilly acquired Loxo Oncology, owner of selective inhibitors of TRK and RET kinases, for $8 billion. In 2022, Bristol Myers Squibb acquired Turning Point Therapeutics and its next-generation multikinase inhibitor for $4.1 billion. In 2025, GSK acquired IDRx and its KIT kinase inhibitor for a potential total of $1.15 billion , the same year Eli Lilly made another significant acquisition, this time of Scorpion Therapeutics and its PI3Kα inhibitor, for approximately $2.5 billion. These four examples confirm the enduring appetite of major pharmaceutical companies for highly selective kinase inhibitors at all stages of development.
Since its inception, Kairos has initiated discussions with several international laboratories, covering the scientific, regulatory, and strategic dimensions of its main program. This proactive approach has already resulted in a first formal expression of interest , demonstrating the alignment of its approach with the selection criteria of major pharmaceutical companies.
Investment round
Lead investors
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A regional investment fund specializing in life sciences and disruptive technologies has expressed its intention to participate in this funding round. Healthcare companies represent more than 30% of its investment portfolio, which notably includes two recent divestitures from international pharmaceutical groups.
Confidential – Regional investment fund. Investment of 150.000€
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A major family office specialising in the life sciences is co-leading this funding round after conducting in-depth scientific due diligence, drawing in particular on the expertise of a former R&D manager at Johnson & Johnson.
Confidential – Family Office specialized in healthcare. Investment of 200.000€
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The round brings together recognized business angels from the health sector, including members of the Health Angels Rhône-Alpes network (France), as well as the main historical shareholders of Kairos Discovery, affirming their confidence in the strategy and potential of the project.
Business angels specialising in healthcare & long-standing shareholders. Investment of 100.000€
Use of funds
Current round
Kairos is raising a minimum of €850,000 in equity as part of this funding round. To date, nearly €450,000 in investment commitments has already been secured, led by a regional investment fund, a major family office acting as co-lead on the transaction, as well as several business angels specialising in healthcare and the company’s long-standing shareholders.
Through Capital Cell, Kairos is at this stage opening up an additional €400,000 investment opportunity, with the option to oversubscribe.
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This component is complemented by bank financing from our long-standing partner, in syndication with a second financial institution, as well as non-dilutive financing already secured from Bpifrance, disbursed as the program progresses. The total available funding thus exceeds €1.5 million , providing Kairos with the necessary financial visibility for the next sixteen months.
This funding is part of ongoing discussions with an international pharmaceutical company , whose strategic committee recognized the relevance of the approach – a validation formalized by a letter of intent for potential collaboration. The funds will be deployed along four lines:
· Further preclinical studies around KDX-350 , aimed at exploiting the recently identified genomic signatures and refining the clinical strategy towards new indications;
· Additional DMPK studies, particularly in dogs, as well as production , formulation and regulatory preparation activities;
· Strengthening the operational team, including the full-time recruitment of a Chief Operating Officer (COO)
· The extension and maintenance of intellectual property.
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Similar successes
The transactions below illustrate the value of licensing agreements concluded at preclinical and early clinical stages for kinase inhibitors or mechanisms of action related to KDX-350.
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Acquisitions occurring at often more advanced stages are accompanied by valuations frequently exceeding one billion dollars , demonstrating the depth and interest of pharmaceutical laboratories in this asset class.
Financial results
Kairos Discovery operates according to a proven capital model in the pharmaceutical industry: targeted sequential investments, value creation at each scientific and regulatory milestone, culminating in a licensing agreement or acquisition. Inherent to this model, no commercial revenue is expected before this point. The projections below reflect a conservative scenario , funded by successive capital increases until clinical proof of concept for KDX-350 is achieved, projected for 2029-2030.
	 
	2026
	2027
	2028

	Revenues
	—
	—
	—

	Total operating expenses
	€0.95 million
	€1.28 million
	€2.36 million

	Including CIR & subsidies
	€0.39 million
	€0.16 million
	€1.05 million

	Net result
	(€0.59M)
	(€1.16 million)
	(€1.34 million)

	Equity fundraising
	€0.85 million
	€2.0 million
	€8.0 million

	Closing cash flow
	€0.51 million
	€1.08 million
	€7.62 million


The primary objective of this funding round is to finalize a licensing agreement by mid-2027 , in line with the formal interest of a pharmaceutical company. The projections above do not include this agreement – the parameters of such an agreement, including upfront payments, milestones, and royalties, are inherently subject to negotiation. In this scenario, Kairos would receive an initial payment of €2.5 million to €25 million starting in 2027 , with milestone payments reaching several hundred million euros and royalties based on sales – the partner would finance the development of the KDX-350 , thus significantly reducing Kairos’ capital requirements .
Next round
If a licensing agreement is reached by mid-2027 , Kairos would have the necessary resources to finance its operations and accelerate its second program , without the constraint of additional short-term fundraising, as future capital needs are conditioned solely on the pace of development of this second asset.
In the absence of a formal partnership by that time, Kairos plans an independent trajectory centered around raising €2 million in equity by mid-2027 to finalize the regulatory toxicology of KDX-350 , followed by an €8-10 million Series A funding round to conduct the initial clinical phases. Entering clinical trials for KDX-350 by the end of 2028 would represent a major strategic turning point , positioning the program as a clinical-stage asset, highly sought after by the pharmaceutical industry, and paving the way for significant revaluation.
	Stadium
	Pre-money valuation
	Key milestones

	Seed — mid-2026
	€2.8 million
	Patents, preclinical proof of concept, formalized interest from a pharmaceutical partner

	Post-toxicity regulatory — mid-2028
	12-15 million euros
	GMP batches, complete toxicology, CTA/IND, second program initiation

	Post-Phase I — 2029
	40-50 million euros
	Confirmed security, PK/PD, target engagement, expansion cohorts

	Post-Phase Ib / Clinical PoC
	> €200 million
	Preliminary effectiveness demonstrated, differentiation established, M&A attractiveness


Exit and strategy
Kairos’ valuation strategy offers investors two distinct trajectories for the period 2027-2030 , compatible with multiples exceeding 20x and consistent with pharmaceutical industry standards. The main difference lies in the degree of dilution resulting from future financing and the company’s exposure to clinical development risk.
The preferred scenario is a licensing agreement starting in mid-2027 , generating, according to industry benchmarks , an initial payment , multi-year milestones , and royalties on sales . This scenario allows for de-risking development , reducing future capital requirements, and creating the conditions for a significant revaluation of the company – thus opening a path to liquidity for shareholders under more favorable conditions.
In the absence of a partnership in 2027, Kairos is pursuing an independent path towards Phase I. The expected valuation after Phase I is €40 million to €50 million , representing a theoretical multiple of 14x to 18x on the current pre-money valuation of €2.8 million , or 6x to 8x after accounting for dilutions from successive funding rounds. At this stage, a new licensing agreement becomes conceivable , under significantly more favorable valuation conditions than in 2027. Should clinical proof of concept be achieved, this valuation would far exceed €200 million , as acquisitions of companies in early clinical stages typically reach several hundred million dollars ( Michaeli et al., European Journal of Health Economics, 2022 ). By this 2029-2030 horizon, the potential return for current investors would be greater than 20x after dilutions , positioning the KDX-350 as a natural acquisition target for a leading pharmaceutical group.
Roadmap
Q2 2027
KDX-350 ready for partnership
Finalization of preclinical studies on KDX-350 , positioning for a licensing agreement.
→ Scenario 1 : partnership agreement signed, development taken over by the partner.
→ Scenario 2 : regulatory toxic launch via a €2M fundraising round.
In parallel: initiation of the second program, with the objective of a preclinical proof of concept.
Q2 2028
Regulatory filing (CTA/IND)
Finalizing the regulatory file, preparing for the clinical entry of the KDX-350 .
→ Series A (~€10M) on an autonomous trajectory.
→ Filing of a third patent family under the second program.
Q4 2028
First administration in humans (FIH)
Start of the Phase I clinical study on KDX-350 and access to active clinical-stage status.
Q4 2029
First human data (Phase I / Ib)
Safety data, PK/PD profile and early signals of efficacy.
Q4 2030
Clinical expansion
Expanding cohorts, exploring priority indications. New licensing or acquisition opportunities for a leading pharmaceutical group.
Our team
Kairos was born from a shared ambition within the Lyon ecosystem, a European stronghold in biotechnology, stemming from the thesis work of Dr. Alexandre Bancet: transforming disruptive science into tangible benefits for patients. A founding team quickly coalesced around this project, combining expertise in medicinal chemistry , pharmacology And experimental oncology , complemented by seasoned entrepreneurs specializing in venture capital .
The operational team currently comprises five full-time employees , engineers and PhDs, with the aim of doubling the workforce by 2028. In the interest of operational efficiency, Kairos also relies on scientific and clinical collaborations with the Cancer Research Centre of Lyon and the Léon Bérard Centre, as well as on strategic partners such as Becker & Associés for intellectual property, and Goodwin and BM&A for legal and financial aspects.
Management team
Alexandre BANCET, Ph.D. , Chief Executive Officer (CEO), Co-founder

Holding a PhD in medicinal chemistry from the University of Lyon (France), Alexandre has spent ten years developing expertise at the interface between pharmaceutical research and industrial development. Co-inventor of the patent that led to Kairos, he is the author of the first bivalent CK2 inhibitors, published in peer-reviewed international journals. Throughout his career, he has acquired operational mastery in managing multidisciplinary teams, negotiating industrial partnerships, and leading innovation programs, an achievement recognized by several awards, including the i-PhD competition. Convinced of the clinical potential of his work, he founded Kairos in 2022 and became its CEO. In three years, the company has secured over €3 million through a combination of equity, bank, and non-dilutive financing, and is in discussions with its first pharmaceutical company – two indicators of the program's execution and traction.
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Jean-Guillaume LAFAY , Chairman of the Board, Co-founder

A seasoned entrepreneur with over 30 years of experience, Jean-Guillaume notably co-founded and led Mablink Bioscience, raising over €30 million between 2018 and 2023, the date of its industrial exit to Eli Lilly. Currently an Operating Partner at Mérieux Equity Partners and founder of Norfolk, his family office, he has been instrumental in the creation of numerous life sciences companies (oncology, mental health, immunology), including Kairos Discovery. He brings to the company his keen understanding of venture capital, proven experience in structuring and managing companies, and a leading network in the pharmaceutical and investment industries.
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David NEVES , Chief Technical Officer (CTO), Co-founder

With 20 years of experience in several biotechnology companies, David possesses expertise spanning the development of oncology programs from early stages to clinical trials. He notably participated in the development of a pancreatic cancer treatment currently in Phase II clinical validation. Holding a Master's degree in Biotech R&D (ESSEP BIO Lyon/Paris VI, France) and qualifications in small animal experimentation and surgery, he brings strong project management and team leadership skills. Author of several scientific publications, he has overseen the design and implementation of all Kairos preclinical studies since the project's inception.
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Isabelle KRIMM, Ph.D. , Drug Discovery Advisor, Co-founder

Isabelle holds a PhD in structural biology from the University of Lyon (France) and headed the "Small Molecules for Biological Targets" laboratory at the Lyon Cancer Research Center. A CNRS researcher for nearly 25 years and former co-supervisor of Alexandre Bancet's doctoral thesis, she has authored some sixty publications and is recognized for her expertise in the rational design of therapeutic molecules. She currently contributes to the structural biology studies of candidates developed by Kairos.
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Alexandre ARNAUD , R&D Project Manager | Chemist, Co-founder

A chemical engineer by training, Alexandre has acquired several years of experience at the interface between academia and the pharmaceutical industry. Before joining Kairos, he contributed to the development of synthetic compounds covering various therapeutic areas at a leading French drug discovery company, while also gaining experience in management and quality systems within a demanding industrial environment. At Kairos, he leads the chemistry department and oversees all synthesis programs, as well as the associated analysis and formulation activities.
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Gabriela MAKULYTE, Ph.D. , R&D Project Manager | Biology

Holding a PhD in oncology from the University of Lyon (France), Gabriela conducted her doctoral research on cell signaling within tumor microenvironments – published in several high-profile scientific journals. She joined Kairos in early 2025 as a project manager, bringing to the biology department valuable scientific rigor and execution skills in the coordination and pharmacological characterization of candidates.
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Léna MARLHOUX , Ph.D. Fellow

With a degree in biological engineering (National Graduate School of Biomolecular Technology of Bordeaux, France), complemented by several experiences in the pharmaceutical industry, notably at Sanofi, Léna is currently completing a PhD in collaboration with the Cancer Research Center of Lyon. Her work focuses on the mechanisms of cell death induced by the bivalent inhibition of CK2, with a particular emphasis on chemobiological characterization in comparison to first-generation approaches.
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Advisors
Nataliya GOETZ | HR Business Partner
Expertise internationale en biotechnologie et startups
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Figure 1. First-generation CK2 inhibitors such as silmitasertib (left) showed limited clinical benefit in part due to poor selectivity and off-
target tozicity. Our bivalent approach (right) engages both the ATP pocket and the CK2-specific aD) pocket, achieving high selectivity and
sustained inhibition. Kinase selectivity profiling (>400 kinases, Eurofins Kinase Profiler) shows inhibited kinases (>90%) in red and non-

inhibited kinases in grey.
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Figure 2. First-generation CK?2 inhibitors such as silmitasertib fail to fully suppress tumor survival signaling, limiting their long-term
efficacy. In_ contrust, dual-site blockade induces a broader antitumor response, affecting survival, stress-response and immune-related
pathways. Volcano plots showing protein abundance changes in 786-0 renal cell carcinoma cells 24 h after treatment with the first-generation
CK2 inhibitor silmitasertib (Ieft) or a bivalent CK2 inhibitor (right), each at its ICsy concentration. Significantly increased or decreased
proteins are highlighted and grouped by functional category.
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Figure 3. Unlike first-generation CK2 inhibitors such as silmitasertib, bivalent CK2 inhibitors (CK2bi) trigger a multifactorial cell death
program, including caspase-independent pathways, enabling the bypass of tumor resistance mechanisms. This translates into sustained
cytotoric cffects in vitro and enhanced antitumor activity in vivo. In mice, bivalent CK2 inhibition results in improved tumor control with
durable target engagement, supporting a decper and more persistent biological response.
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Figure 4. The discovery program led to KDX-350, a candidate with favorable oral pharmacokinetics and a CMC profile supportive of
Jurther development. Oral dosing across a dose range of 30-300 mg/kg achieves dose-dependent systemic ezposure, with no observed togicity
Jollowing repeated dosing. In vivo, KDX-350 shows antitumor activity ranging from tumor growth delay to complete inhibition across
Tenograft models. In parallel, large-scale in vitro screening across +590 cancer cell lines confirms broad activity and cnables identification of
molecular determinants of response, with a set of genes associated with sensitivity.




image13.png




image14.png




image15.jpeg
Seed Extension Round
€1.5 M Target
Closing Q3 2026

€0.85 M+ Equity Financing
« Syndication discussions ongoing with major family offices,
alongside a regional investment fund that has expressed its
Cc>>  investment intention.
« Historical business angels and existing shareholders supporting
the round.
« Capital Cell campaign with oversubscription capacity.

€0.2 M Debt
Bank financing secured post-closing, provided by a |
= banking partner in syndication. ¥

« ~€150k Research Tax Credit (CIR) expected in 2027.




image16.jpeg
Use of Funds

€1.5 M Raise to Reach Licensing Readiness (16-Month Runway)
IP Strategy
9
laﬂ‘ema‘ R&D 2% Peak burn during execution phase, stabilizing to €40-45k/month
%
. Category Details  Amount (€)
Procinical Preclinical Activiies | Pharmacology studies, DMPK (non- 400 00
Developr;g;t (Outsourced) GLP), CMC & formulation &
e Human Resources Existing team + COO hire 420,000
Human G8A & Operations Infrastructure & support services 310,000
Resources (legal, accounting, insurance, IT)
29% Debt Repayment Bank financing repayment 185,000
oA RAD Medicinal chemistry & in-house 110,000
pharmacology
Debt Intellectual Property Patent maintenance & freedom-to- 22,000
Repayment Strategy operate analyses '
G&A & 12% Total | 1,467,000 €

Operations 20%




image17.jpeg
Licensing Deal Benchmarks

Company

Repare
Therapeutics

Kymera
Therapeutics

Adgilion

Usynova
Pharmaceuticals

Redx Pharma

() GILEAD
€ MERCK

AslraZenecz§
@) sazzPramacaicals

Target, Program
PKMYT, kinase inhibitor

CDK2, targeted protein
degrader

TAK1, kinase inhibitor

KRASG'20, RAS pathway
inhibitor

RAF, kinase inhibitor

Stage

Phase |

Preclinical

Preclinical

Preclinical

Preclinical

early milestones)

€10M

$24M

$35M

Milestones, Royalties
Up to $250 M + single-digit
royalties

Up to $750 M + tiered
royalties

Up to €950 M + tiered
royalties

Up to $395 M + royalties

Up to $203 M + royalties

Date

2025

2025

2023

2023

2019




image18.png




image19.png
PULLSALYS

SATT LYON ST ETIENNE




image20.png
LYONBIOPOLE

AUVERGNE-RHONE-ALPES @




image21.png
france
biotech

biotech| medtech|digital health|A
ENTREPRENEURS IN HEALTHTECH




image22.png
FRANCE DEEPTECH

Quand la science entreprend

Q





image23.png




image24.jpeg
BERARD




image25.jpeg
)
Université

Claude Bernard




image26.png




image27.png
FRANCE




image28.jpeg
d Rl

ASSOCIATION NATIONALE
RECHERCHE TECHNOLOGIE




image29.png
METROPOLE
GRAND gA(],




image30.png
LYON AUVERGNE

" CANCEROPOLE ‘
RHONE - ALPES




image1.png




image2.png
KAIROS
DISCOVERY




image3.jpeg
CK2 Protein
Kinase

Bivalent CK2
Inhibitor

An oral cancer therapy designed fo
address the resistance mechanisms that
limit today's treatments.

-




