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Understanding the investment opportunity
Inrobics is a spin-off from Carlos III Madrid University (UC3M), Spain specializing in social artificial intelligence applied to health, longevity, and education. The company develops Alma®, its proprietary technological platform designed to support, stimulate, and improve individuals’ physical, cognitive, and emotional well-being through social robots and virtual assistants.
Alma® is a modular, multimodal, hardware-agnostic artificial intelligence capable of integrating with various devices, such as social robots, tablets, or virtual avatars. The platform functions as an intelligent assistant that accompanies, motivates, and guides users through therapeutic, educational, or cognitive stimulation processes, adapting activities in real time and generating objective metrics for professionals. Inrobics’ differentiating value lies in its proprietary software, designed to be scalable and deployable across multiple devices and care environments.
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Inrobics was created to address one of the main challenges facing healthcare and care systems: how to provide more care in a context of population aging, professional shortages, and increasing demand for long-term therapies. Its technology enables the intensification and extension of interventions beyond clinical settings, including patients’ homes, improving treatment adherence and optimizing professionals’ time without increasing care burdens.
Currently, the company operates in three main verticals:
· Health and rehabilitation, with solutions that enhance physical and cognitive therapies in hospitals, rehabilitation centers, and early intervention services.
· Longevity and home care, with intelligent support systems that stimulate physical and cognitive activity in older adults, both in care facilities and in their own homes.
· Special education, with cognitive stimulation and learning tools that improve motivation, attention, and the overall development of students.
After more than ten years of research and technological validation, Inrobics has completed the development phase and is now in commercial scaling. The company has already generated more than €500,000 in revenue, deployed over 20 centers, and impacted more than 1,000 users across clinical, educational, and social-healthcare settings. In addition, Inrobics is closing new contracts totaling over €800,000 in committed revenue for 2026 and maintains an active commercial pipeline exceeding €12 million, with ongoing projects in special education, care facilities, and home care.
Inrobics’ technology complies with major regulatory and quality standards, including CE marking as medical software, processes aligned with ISO 13485, and GDPR compliance, positioning it as a scalable, clinically validated solution set to transform the delivery of care, rehabilitation, and cognitive stimulation in the coming years.


IMPORTANT INFORMATION ABOUT THE ROUND
The investment round in Inrobics is structured for new investors through an investment company that will be incorporated upon the successful closing of the round. There is one circumstance we need to highlight: if, when capital gains are generated, the investment company’s stake in Inrobics is below 5%, those capital gains will be subject to double taxation, due to the non-application of the corporate tax exemption. We will implement mechanisms to try to avoid this, but you should be aware of this circumstance.
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Inrobics represents an investment opportunity in a company that has surpassed the technological risk phase and is validated in real clinical environments.
The platform is proprietary, modular, and not dependent on specific hardware, which facilitates its adaptation to different use cases and geographic markets.
Proprietary and scalable technology
· Social artificial intelligence platform Alma®, modular and hardware-agnostic, capable of being deployed on social robots, tablets, or virtual assistants.
· Technology architecture designed to operate across multiple verticals (rehabilitation, longevity, and education) without technological redesigns.
· Medical software certified CE Class I, with regulatory evolution planned towards FDA.
Scientific and clinical validation
· Over 10 years of applied research in social robotics and artificial intelligence.
· Scientific publications in international journals (IEEE, Springer, Elsevier).
· Clinical results showing therapeutic adherence above 95% and a threefold increase in therapeutic intensity.
· Demonstrated reduction of up to 90% of the time professionals spend on repetitive tasks.
Commercial traction and real deployment
· >€500,000 in cumulative revenue.
· ~€16,000 in current MRR.
· More than 20 centers deployed across hospitals, early intervention centers, and care homes.
· Over 1,000 users directly impacted.
Solid pipeline and proven growth model
· Over €800,000 in contracts in the closing process for upcoming deployments.
· Active commercial pipeline exceeding €12 million, mainly with institutional clients.
· Growth strategy based on publicly funded innovation pilots that evolve into framework contracts and full network deployments.
Access to major institutional clients
· Growing presence in public administrations, hospitals, and socio-health centers, where the demand for scalable care solutions is structural.
· Collaborations with large private groups of care homes and home care providers, enabling large-scale deployments.
· Support from technology and service partners such as Telefónica or Inetum, acting as channels to reach major accounts and institutional projects.
Positioning in three high-growth markets
· Health and rehabilitation
· Longevity and home care
· Special education
This diversification allows multiplying the accessible market while maintaining a single technology base.
Institutional and ecosystem recognition
· Awards and reference programs: RETECH Comunidad de Madrid (Startup of highest impact), UNICEF Lab Winner, Lilly Emprende inHealth, CaixaImpulse, Mobile World Capital – The Collider, Fundación Once, among others.
Read less
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About Grow Venture Partners
Grow Venture Partners es un fondo de venture capital con sede en Barcelona especializado en deeptech y transferencia tecnológica. Su foco de inversión se centra en spin-offs científicas y tecnológicas con una fuerte base de propiedad intelectual, surgidas de universidades y centros de investigación. El fondo invierte en fases pre-seed y seed, con tickets entre 100.000 € y 2.000.000 €, apoyando proyectos con tecnología diferencial y potencial de escalabilidad internacional. Además del capital, Grow Venture Partners aporta acompañamiento estratégico en el proceso de transformación de tecnologías avanzadas en empresas escalables, apoyando a los equipos fundadores en áreas clave como estrategia de crecimiento, financiación y desarrollo de negocio. Su inversión en Inrobics refuerza la validación tecnológica del proyecto y su potencial para convertir investigación avanzada en soluciones con impacto real en el sector de la salud y los cuidados.
· Investing in startups:20+ years
· BPs analyzed:5,000+
· Investments:21
· Exits:7
Why do I invest in Inrobics?
"At Grow Venture Partners, we invested in Inrobics because its technology represents a differentiating asset with high scalability potential. The company has developed its own social artificial intelligence platform with a solid scientific foundation and a clear ability to become technological infrastructure in the fields of care, rehabilitation, and active aging.

Beyond the technological value, we see a clear market opportunity. Health and social care systems face a structural challenge: a growing demand for care alongside a limited availability of professionals. Solutions that increase care capacity without raising costs will become increasingly necessary.

Inrobics combines this market opportunity with real validation: technology developed over more than a decade, initial deployments in real centers, and a growing commercial pipeline with public institutions and major operators in the social care sector.

Finally, we particularly value the founding team, which combines a deep scientific background with the ability to transform advanced research into a real and scalable product. This combination of technology, market, traction, and team is what led us to invest in the company."
Business model
BUSINESS MODEL AND REVENUE STRATEGY


Inrobics' business model is based on the commercialisation of its artificial intelligence platform Alma® through a hybrid scheme that combines institutional deployments with recurring subscription revenues.
B2B / B2G model (clinical and institutional)
The main revenue channel comes from institutional clients such as hospitals, rehabilitation centres, care homes, day centres and special education centres, as well as public administrations.
The model combines:
· Initial deployment of devices or social robots at the centre.
· Monthly SaaS subscription for the use of the Alma® platform, access to therapeutic content, clinical analytics and monitoring tools.
This approach generates high-margin recurring revenues associated with medium- and long-term contracts with healthcare, educational and socio-health institutions.
Many projects begin through pilots funded by innovation programmes or public administrations, which subsequently evolve into recurring contracts and deployments across full networks of centres.
Home extension (B2B2C model)
The platform also allows therapies and accompaniment to be extended to the user's home, especially in the field of active ageing and rehabilitation.
In this case, commercialisation is carried out mainly through socio-health operators, care home groups, telecare providers and public administrations, which integrate the technology within their own home care services.
This B2B2C model allows Inrobics to scale towards the home environment without needing to develop a direct-to-consumer channel, maintaining a focus on institutional clients.
Key metrics
Inrobics' SaaS model presents solid metrics that reflect its scalability potential:
· Annual ARPA: ~€6,000
· SaaS gross margin: 83%
· Estimated average customer duration: 3–5 years
· Estimated monthly churn: <2%
· SaaS LTV: ~€20,000
· Total LTV per customer: ~€23,000
· Current CAC: ~€3,000
· LTV/CAC ratio: 6–8x
· Payback: < 1 year
· Current MRR: ~€16,000
These metrics reflect a recurring, scalable revenue model with strong operational leverage, especially as the number of active centres and users on the platform increases.


PROBLEM TO SOLVE
Healthcare and socio-health systems face a structural challenge: growing demand for care against limited availability of professionals and resources.
According to the World Health Organization (WHO), more than 2.4 billion people worldwide need rehabilitation services, and more than 50% of them do not receive the care they require. This care gap represents one of the greatest challenges for today's health systems.
At the same time, population ageing is increasing pressure on care and support services. According to Eurostat, it is expected that in Europe more than 30% of the population will be over 65 years old by 2050, which will significantly increase the demand for rehabilitation, cognitive stimulation and home support services.
This context is compounded by the shortage of healthcare professionals. The WHO estimates that the world will need more than 10 million additional healthcare professionals by 2030, especially in areas related to long-term care, rehabilitation and care of the elderly.
Furthermore, many therapeutic interventions require continuity and repetition to be effective, but current systems have difficulty maintaining the necessary intensity and frequency. This leads to low treatment adherence, interruptions in rehabilitation processes and reduced clinical efficacy.
In this context, there is a need for new technological solutions capable of expanding professionals' capacity, improving user adherence and extending care beyond the clinical setting, including the home.


Sources
World Health Organization (WHO)
Global estimates of the need for rehabilitation -- WHO Report (2023)
https://www.who.int/news-room/fact-sheets/detail/rehabilitation
World Health Organization (WHO)
Health Workforce Shortage and Global Health Workforce Statistics
https://www.who.int/health-topics/health-workforce
Eurostat
Ageing Europe --- looking at the lives of older people in the EU
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Ageing_Europe


VALUE PROPOSITION


Inrobics develops Alma®, a social artificial intelligence platform designed to expand the capacity of healthcare, educational and socio-health systems in a context of growing demand for care.
The technology combines artificial intelligence, natural interaction and social robotics to create personalised experiences that accompany, stimulate and guide people in therapeutic, educational and wellbeing processes. Through social robots, virtual avatars and digital devices, the platform enables the reinforcement of physical and cognitive therapies, the maintenance of stimulation and continuous accompaniment both in centres and at home.
Alma® adapts activities in real time to each user's capabilities and evolution, also generating objective monitoring metrics that allow professionals to evaluate progress and facilitate decision-making.
This approach creates value for all the actors involved in the care process:
1. For hospitals, care homes and educational centres
· Enables innovation in their services through advanced technology applied to care, rehabilitation and cognitive stimulation.
· Improves the perceived quality of service by users and families.
· Facilitates offering more intensive and continuous interventions without increasing human resources.
· Reinforces their positioning as innovative centres oriented towards people's wellbeing.








2. For professionals
· Amplifies their capacity for intervention without increasing the care burden.
· Enables the intensification of therapies and stimulation programmes in a scalable way.
· Provides objective metrics that facilitate clinical monitoring and outcomes assessment.








3. For users or patients
· Increases motivation and adherence to therapies through interactive and personalised experiences.
· Enables more frequent and continuous physical, cognitive and emotional stimulation.
· Facilitates continuity of interventions both in centres and at home.








4. For families and carers
· Offers greater peace of mind by having tools that keep their relatives active and stimulated.
· Facilitates continuity of accompaniment and therapy at home.
· Reduces the emotional burden associated with prolonged caregiving.








Thanks to this approach, Inrobics enables evolution from an intervention model limited by the availability of professionals towards a more continuous, scalable and person-centred model, applicable to three main areas: health and rehabilitation, special education and longevity.


MARKETING STRATEGY


Inrobics' growth strategy is based on a B2B and B2G (B2A) approach, focused on institutional clients with the capacity to deploy the technology at scale, such as hospitals, care homes, special education centres and public administrations.
Commercial growth is supported by a combination of direct consultative sales, institutional pilot projects, collaboration with strategic partners and strong sector positioning, which acts as the main demand generation driver.
1. Positioning and demand generation
One of Inrobics' growth pillars is its positioning as a reference in social artificial intelligence applied to care, rehabilitation and cognitive stimulation.
This positioning has been built through:
· participation in conferences and trade fairs in the healthcare and socio-health sector
· presence in specialist media and innovation ecosystems
· development of pilot projects with hospitals and reference centres
· clinical studies and scientific validation
· academic publications and collaboration with researchers and opinion leaders
This approach has made it possible to generate high credibility in the sector and significantly increase market interest.
As a result, inbound demand has tripled over the past year, with a growing number of organisations contacting the company directly to explore possible technology deployments.
2. Direct sales to major accounts
The commercial team develops consultative sales processes targeting hospitals, care homes, educational centres and public administrations. Commercial efforts are focused on verticals with high urgency for a solution, such as the socio-health sector, special education and telecare services.
3. Entry through pilot projects
A significant part of new deployments begins through pilot projects, in many cases funded through innovation programmes or public initiatives. These projects allow the technology to be validated in real contexts, reduce adoption friction and generate evidence of the solution's impact.
Once value has been demonstrated, these pilots typically evolve into recurring contracts and larger-scale deployments, especially in centre networks or institutional programmes.
4. Indirect channels and strategic partners
The company complements direct sales with indirect channels, through technology partners and IT integrators (approx. 45% of opportunities) and distributors specialised in the socio-health sector (approx. 30%). These partners facilitate access to major accounts, institutional projects and public procurement processes.
5. Customer acquisition cost (CAC)
The estimated current CAC is approximately €3,000 per institutional client. This cost is kept contained thanks to a customer acquisition model based on institutional pilots, replication in centre networks and collaboration with strategic partners.
Although sales cycles may be longer than in purely digital models, institutional contracts tend to be recurring and long-lasting, which allows maximising the return on sales and marketing investments.




SCALABILITY


Inrobics' model is highly scalable as it is based on a reusable software platform (Alma®) that can be adapted to multiple pathologies, verticals and geographies without structural redesigns. Once the technology is developed, the onboarding of new clients and users generates reduced marginal costs, enabling the business to scale without proportional increases in infrastructure or personnel.
The same technology base is applied to different areas — rehabilitation, elderly care and special education — and can be deployed on different devices (social robots, tablets or virtual assistants) without modifying the core of the platform.
At a commercial level, growth is based on institutional clients with the capacity for large-scale deployment. Many projects begin through pilots that subsequently evolve into recurring contracts and deployments across full networks of centres, multiplying the number of users served within a single organisation.
This model is already generating commercial traction: the company has an active pipeline exceeding €12M in commercial opportunities and more than €800k in contracts in the process of closing, mainly in public administrations, care home networks, educational centres and home care projects.
International expansion will also be supported by specialist partners and distributors, enabling access to new markets without the need for intensive commercial structures.
The next growth steps include the launch and consolidation of Inrobics Care, expansion in Europe and Canada and progressive entry into the US market once the necessary regulatory processes have been completed.


COMPETITIVE ADVANTAGES


Inrobics' competitive advantages are based on structural factors that create sustainable barriers to entry and that have been built over years of technological development and validation in real environments.
1. Deep domain knowledge
· Inrobics has specialised exclusively in human-machine interaction applied to care, clinical and educational contexts, an area that combines technological, operational and regulatory complexity.
· The company integrates knowledge in artificial intelligence, social robotics and clinical practice, the result of years of direct collaboration with healthcare professionals, researchers and specialist centres.
2. Cross-cutting technology platform
· The technological core of Inrobics is Alma®, a modular platform that allows multiple solutions to be built on a single technology base.
· The architecture clearly separates the intelligence layer, clinical logic and user experience, facilitating system evolution, the incorporation of new use cases and adaptation to different verticals.
· Furthermore, the technology is hardware-agnostic, enabling the platform to be deployed on different devices without depending on specific manufacturers.
3. Accumulated data and learning
· The system continuously generates longitudinal data on user interaction, adherence and functional evolution.
· This accumulated learning progressively improves the personalisation and efficacy of interventions, creating a knowledge base that is difficult to replicate for new entrants who do not have prolonged deployments in real environments.
4. Integration into centre workflows
· Inrobics' solutions have been designed to integrate into the real working processes of hospitals, care homes and educational centres, reducing adoption friction.
· The system also has a low learning curve for end users, something particularly relevant in environments with low digital literacy such as elderly care.
5. Institutional credibility and validation
· The company maintains ongoing collaborations with hospitals, universities and public entities, which has made it possible to validate the technology in real environments and develop funded innovation projects.
· This experience facilitates operating in highly regulated sectors, where institutional credibility and evidence of impact are key factors for adoption.
Read less


Product
DEVELOPMENT STATUS
Inrobics has developed Alma®, a social artificial intelligence platform designed to accompany, stimulate and guide people in therapeutic, educational and wellbeing processes.
The technology combines artificial intelligence, natural interaction and social robotics to offer personalised experiences that reinforce physical, cognitive and emotional interventions both in centres and at home.
On this platform, Inrobics has developed solutions applied to three main verticals.
Platform applications
Health and rehabilitation
In the healthcare area, the technology is used to reinforce physical and cognitive therapies in hospitals and rehabilitation centres through social robots and virtual avatars.
Therapeutic sessions are dynamically adapted to each patient and allow the intensity and frequency of interventions to be increased. Furthermore, therapies can be extended to the patient's home, facilitating continuity of treatment and remote monitoring by professionals.
Education and cognitive development
In the educational environment, especially in special education, the platform enables the development of cognitive stimulation, movement and active learning activities that help improve students' attention, motivation and participation.
Activities can be carried out individually or in groups and are designed to be easily integrated into classroom dynamics.
Longevity and elderly care
In the field of active ageing, the technology acts as an accompaniment and stimulation system for elderly people, both in care homes and at home.
Social robots or virtual assistants facilitate physical and cognitive activities, promote social interaction and help keep people active. In the home environment, the platform also enables accompaniment, prevention of loneliness and stimulation during periods of low activity, such as weekends or prolonged periods at home.
Main functionalities
The most widely used functionalities by centres and professionals include:
· Gamified therapeutic sessions combining physical and cognitive activity.
· Dynamic content adaptation according to the user's profile and evolution.
· Cognitive and motor monitoring to evaluate functional evolution.
· Clinical analytics and reporting, facilitating professionals' monitoring and decision-making.
Product evolution
In recent years, the technology has evolved from a solution focused primarily on social robotics towards a modular and multi-channel artificial intelligence platform, capable of operating on different devices and environments.
This evolution has enabled its application to be extended from the clinical area to elderly care, special education and home care.
Roadmap
The future development of the platform will focus on expanding its impact in the field of care and prevention through:
· incorporation of new therapeutic programmes and pathologies covered
· development of tools for frailty prevention and early detection of functional or cognitive decline
· improvement of clinical analytics systems and personalisation of interventions
· adaptation of interaction models to different languages, cultures and social contexts
· progress in more advanced regulatory certifications
These improvements will significantly expand the number of users served and enable access to larger international markets.







Read less
Current status
Inrobics is in a growth phase and preparing for commercial scaling, having completed the technology development and initial validation phase of its platform.
The company has developed and validated its technology in real environments and already has initial commercial deployments in different verticals of the healthcare, educational and socio-health sector.
Inrobics currently presents the following progress indicators:
· Cumulative revenues: more than €500,000.
· Current MRR: approximately €16,000, with an upward trend.
· More than 20 active centres in Spain, including hospitals, rehabilitation centres, care homes and educational centres.
· First international pilots and contracts in Finland, Czech Republic and Canada.
· Active commercial pipeline exceeding €12M, mainly in B2B institutional clients.
· Product certified as CE Class I medical software.
· Consolidated team and organisational structure ready to absorb commercial growth.
After several years of technological development and validation in real environments, the company is now in a stage focused on accelerating commercial adoption and expanding the number of deployments in institutional networks, both in Spain and in international markets. With current growth and the conversion of the existing commercial pipeline, the company expects to reach operational break-even within the next 12–18 months.

Read moreRead less
Market
Inrobics operates in the sector of digital health applied to rehabilitation, active ageing and special education, a market situated at the intersection of healthtech, medical software and socio-health care.
This market is driven by long-term structural trends such as population ageing, the increase in chronic diseases and the shortage of healthcare professionals, which is forcing health and care systems to seek technological solutions that allow care capacity to be expanded without proportionally increasing human resources.
Population ageing is the main growth driver for the sector. In Spain there are approximately 9.5 million people over 65 years old, representing around 20% of the population, and more than 1 million people currently receive some form of home care or dependency services. At the European level, more than 90 million people are over 65 years old, a figure that will exceed 130 million by 2050.
In the institutional sphere, the market includes more than 5,500 care homes in Spain and more than 3.5 million residential places in Europe, as well as thousands of hospitals, rehabilitation centres and educational centres that can benefit from technological solutions capable of reinforcing physical and cognitive therapies and improving care.
Considering the segments in which the company operates — clinical rehabilitation, special education and ageing — Inrobics targets a potential market of tens of millions of users in Europe, both in institutional settings and at home.
Although the company maintains a presence in the areas of clinical rehabilitation and special education, the ageing and elderly care segment currently represents the main growth driver, due to its larger market size, more agile adoption cycles and high scalability potential. Inrobics' technology platform allows addressing these different markets with a single social artificial intelligence infrastructure deployable both in centres and at home, significantly expanding the reach of the solution.
Reaching just 1% of elderly people in Europe would mean serving close to one million users, which reflects the enormous scalability potential of the model.



GEOGRAPHICAL SCOPE
Inrobics' initial geographical focus is on Europe and North America, two regions that combine high healthcare investment, structured health systems and growing adoption of digital solutions for care and rehabilitation.
Currently, the company has presence and projects in Spain, Finland, Czech Republic and Canada, with solutions deployed in hospitals, socio-health centres and educational centres.
Europe represents the priority market in this phase, due to the regulatory similarity between countries and the accelerated ageing of the population. CE certification as medical software allows Inrobics to commercialise its technology throughout the European Economic Area without the need to repeat complex regulatory processes.
In parallel, the company is beginning its expansion in North America, starting with Canada, where it already participates in pilot projects with academic and socio-health institutions. The United States represents the next strategic step, conditional on obtaining FDA approval, which is included in the company's roadmap.



BUSINESS VOLUME
Inrobics' target market is in the field of rehabilitation, active ageing and long-term care, sectors that together mobilise tens of billions of euros in Europe and North America.
At a global level, more than 200 million people need rehabilitation or care services that they currently do not receive adequately, which reflects the magnitude of the gap between care demand and healthcare system capacity.
Considering the number of care homes, healthcare centres and potential users in the home care area, the addressable market for digital solutions such as Inrobics' exceeds €2 billion, with a revenue model based on institutional licences, network centre deployments and recurring subscriptions.
Inrobics' technology platform allows addressing multiple verticals with a single infrastructure, which significantly expands the accessible market without the need to develop independent solutions for each segment.




GROWTH RATE
The digital health market is experiencing sustained growth driven by population ageing, the digitalisation of healthcare systems and the need to optimise care resources.
According to estimates from Statista, the global digital health market will reach approximately $177.77 billion in 2026 and will continue growing to exceed $219 billion in 2030, with a compound annual growth rate (CAGR) of around 5.4%.
Within this sector, segments related to digital rehabilitation, artificial intelligence applied to care and technologies for active ageing show higher growth rates, driven by the shortage of healthcare professionals and the growing demand for solutions that allow care to be scaled to an increasingly ageing population.
Read less
Team
FOUNDERS AND MAIN MANAGERS
Inrobics is led by a founding team with a strong background in artificial intelligence, robotics and digital health, combining experience in advanced research, technology development and product creation applied to real environments in the healthcare and socio-health sector.

· José Carlos Pulido – CEO and co-founder. PhD in Artificial Intelligence and Robotics, with an MBA in Digital Health and postdoctoral experience at the University of Southern California (USC). As founder and CEO of Inrobics, he leads the company's business, product and innovation strategy, driving the transformation of advanced research into technological solutions applied to health, special education and elderly care. Throughout his career he has directed the complete development of the company's artificial intelligence platform, from the generation of intellectual property and product design to its clinical validation and commercial deployment in institutional environments. He has secured more than €1.5 million in public and private funding, and has driven the first contracts with hospitals, socio-health centres and international projects. His work focuses on turning complex artificial intelligence technologies into scalable and sustainable products, capable of generating real impact in healthcare and care systems.
· José Carlos González – CTO and co-founder. PhD in Computer Science and former postdoctoral researcher at Carnegie Mellon University, one of the world's leading centres in robotics and artificial intelligence. As CTO, he leads the technological architecture of Inrobics and the development of its artificial intelligence platform. His specialisation includes robotic architectures, distributed systems, intelligent platform backends and technological scalability, key elements for building an infrastructure capable of operating on multiple devices and use environments. His work ensures that Inrobics' technology is robust, modular and ready to scale, enabling the platform to be deployed in hospitals, care homes, educational centres and home environments.
· Fernando Fernández – CSO and co-founder. PhD in Computer Science and full professor in the Department of Computer Science at Universidad Carlos III de Madrid, with more than 20 years of experience leading research projects in artificial intelligence and robotics. As CSO, he directs the company's scientific strategy, driving the development of new technological capabilities, artificial intelligence algorithms and applied research lines in the field of health and social robotics. His experience in advanced research and collaboration with academic and healthcare institutions contributes to ensuring the scientific rigour of the product and maintaining technological innovation as one of the project's pillars.
· Team. The Inrobics team is completed by professionals specialised in software engineering, robotics, data science and industrial engineering, together with clinical profiles who collaborate in the design of therapeutic interventions and the validation of solutions in real environments. The company also has profiles dedicated to sales, business development, internationalisation and customer support, enabling the accompaniment of technology deployment in hospitals, care homes, educational centres and institutional projects. This combination of technological, scientific, clinical and commercial profiles allows Inrobics to address in an integrated way the challenges inherent to the healthtech sector: technology development, clinical validation, regulation and commercial growth.









ADVISORS
· Mariano Barbero Martinez (Sales Advisor): CEO & Founder - Dinamiza Investigación en Salud
· Jaime Reneses (Corporate Advisor): IFIs, EU Funds and Public Funding Advisor, Scaleups & Start-ups Advisor
· Dr. Elisa Dolado, Specialist in Rehabilitation and paediatric spinal cord injury. National Hospital for Paraplegics.
· Dr. Serafín Rodríguez, Medical specialist linked to the Paediatric Rehabilitation Service. Hospital Niño Jesús.
· Dr. Javier Gómez Pavón, Head of the Geriatrics Service and Palliative Care Unit at Hospital Universitario Cruz Roja.
· Sofía Santos Nunes, Neuropsychologist, Project Officer at Social Services Europe and researcher at McGill University (Canada).
· María Luisa Delgado Losada, PhD, Associate Professor accredited as Full Professor in Experimental Psychology and Cognitive Processes; director of the research group "Ageing, Disability and Society"; vice-president of the Spanish Society of Geriatrics and Gerontology.



INVESTORS
· Grow Venture Partners (Grow Seed Fund I FCRE)
· Capital Cell
· Meraki Spaces SLU



ACCELERATORS
· RETECH Programme - Community of Madrid
· DKV Impacta
· Impulse 2 Grow
· Lilly - Emprende inHealth
· Impulse to Grow - Grow Venture Partners
· Ship2B
· Fundación Once
· UnicefLab - ISDI
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Investment Destination
Total round size €750,000
€50,000 - €280,000ROUND OBJECTIVE
· 50% Marketing & Sales: Strengthen the commercial team, expand the number of deployed centers, reinforce marketing and agreements with strategic partners and socio-healthcare operators.
· 30% Product & Technology: Expansion of therapeutic programs, frailty prevention, early detection of deterioration, improvement of clinical analytics and adaptation to different languages.
· 20% Internationalization: Drive expansion in Europe (CE certification) and strengthen initiatives in Canada and North America, including collaborations with local institutions.


Expected impact: Multiply centers, increase MRR, international expansion and reach operational break-even in 18-24 months.
STARTUP DATA
· Incorporation:21/12/2020
· Country:Spain
· Stage:Scaling
· Employees:13
· Admin. body:Board of Directors
TAX INCENTIVES
The investment in Inrobics DOES NOT QUALIFY for tax incentives in Spain.
FINANCIAL DEBT
· Short-term debt€30,000
· Long-term debt€839,000
CURRENT MONTHLY CASH BURN
Average monthly revenue: €16,000 (MRR equivalent). Average monthly expenses amount to €48,000, resulting in an average cash burn of €32,000 per month.
 
The round aims to accelerate Inrobics' commercial growth and consolidate the company as a benchmark in social artificial intelligence applied to the socio-healthcare and educational sector.


Company Valuation
· current pre-money valuation
€3,500,000
· capital offered
Bt. 1.2438% - 6.5882%
· Nominal value of shares
€1
· Share issue premium
€46.32
· No. of shares to be issued
Bt. 1,057 and 5,917
Company data
Company name:
Inrobics Social Robotics S.L.
Tax ID: B02955888
Registered Address: Av. Gregorio Peces Barba 1, 28919, Leganés, Madrid, Spain
Contact person: José Carlos Pulido Pascual
Social media:
LinkedIn | Instagram | YouTube | Facebook
Why that issue premium?
Does my investment have tax incentives?


IMPORTANT INFORMATION ABOUT THE ROUND
The investment round in Inrobics is structured for new investors through an investment company that will be incorporated upon the successful closing of the round. There is one circumstance we need to highlight: if, when capital gains are generated, the investment company’s stake in Inrobics is below 5%, those capital gains will be subject to double taxation, due to the non-application of the corporate tax exemption. We will implement mechanisms to try to avoid this, but you should be aware of this circumstance.



Milestones Achieved
2021
· 02/2021 – Creation of Inrobics as a spin-off of Universidad Carlos III de Madrid.
· 09/2021 – Certification as a medical product (CE Marking Class I).
· 11/2021 – Awarded the Innovative SME seal.
· 12/2021 – Launch of the first clinical solution for rehabilitation (iRClinic).


2022 - 2023
· 07/2022 – Pre-Seed round of €350,000 for technological and commercial development.
· 01/2023 – Award of the CDTI NEOTEC program (€325,000).
· 06/2023 – ENISA financing (€200,000) to boost scaling.


2024
· 04/2024 – Start of multicenter project with Hospital Niño Jesús and National Hospital of Paraplegics (€500K).
· 06/2024 – Launch of the home rehabilitation solution (iRVirtual).
· 09/2024 – First projects in the public sector with the Community of Madrid.


2025 - 2026
· 01/2025 – Participation in the PERTE Salud de Vanguardia (CDTI).
· 05/2025 – First international deployment in Finland.
· 07/2025 – Deployment in socio-healthcare centers in the Czech Republic.
· 08/2025 – Deployment in the Basque Country with Adinberri Fundazioa.
· 09/2025 – Start of clinical study in hospitalized elderly patients (H. Cruz Roja).
· 11/2025 – Launch of the companionship and stimulation solution (iRCare).
· 02/2026 – Start of international collaboration with McGill University (Canada).




MARKET

Digital health, rehabilitation, longevity and assistive technologies.
SIZE
€700,000M (global spending associated with rehabilitation, care and assistive technologies).


GEOGRAPHY

Spain and Europe (primary), with progressive expansion to North America.



Main KPIs 
CUMULATIVE REVENUE>€500K
2021–2025 info
MRR~€16,000
2025 info
SOFTWARE / SAAS SALES61%
2025 info
HARDWARE SALES39%
2025 info
ACTIVE CENTERS+20
2025 info
USERS IMPACTED+1,000
2025 info
COMMERCIAL PIPELINE>€12M
2025 info
AVERAGE CONTRACT DURATION3–4 years
2025 info
COMPETITIVE PUBLIC FUNDING>€1M
2021–2025 info


Competition
DIRECT
Inrobics' direct competition includes technological solutions that partially address rehabilitation, cognitive stimulation or care assistance through software or robotics, primarily under B2B models.
The main players include TRAK, Tucuvi, RoboKind and Zorabots.
· TRAK focuses on digital rehabilitation and remote monitoring of therapeutic exercises.
· Tucuvi develops conversational assistants for telephone follow-up of patients.
· RoboKind and Zorabots offer social robots oriented towards education and companionship in socio-healthcare centers.
These solutions tend to be focused on a single use case, dependent on specific hardware or lacking advanced clinical analytics and medical certification.
Inrobics' differential advantages
· Cross-cutting social artificial intelligence platform, applicable to health, education and aging.
· Certification as medical software (CE).
· Hardware-agnostic architecture, integrable with robots, tablets or virtual avatars.
· Clinical analytics and objective progress metrics.
· Proven deployment in institutional settings.
This allows Inrobics to position itself as a more scalable and adaptable solution for hospitals, care homes and educational centers.




INDIRECT
Indirect competition consists of traditional in-person care models and unregulated digital wellness or stimulation applications.
In-person models have clear limitations in terms of scalability and cost, while many digital applications lack clinical validation, data traceability or integration with healthcare professionals.
Inrobics occupies an intermediate space that is still largely uncovered: AI-based assistive technology, clinically validated and designed to complement the work of professionals, enabling expanded care capacity and providing therapeutic continuity both in centers and at home.



EXIT STRATEGY FOR INVESTORS
The digital health, rehabilitation and elderly care technology market is undergoing an increasing process of consolidation at the international level. Population aging, the shortage of healthcare professionals and the digitalization of the sector are driving the adoption of technological solutions that allow care models to scale.
In this context, there are several potential exit routes for investors over a horizon of 3 to 5 years, once the company consolidates its growth and expands its international presence.
1. Acquisition by socio-healthcare and long-term care operators
Large European operators such as DomusVi, Clariane (Korian) or Amavir are progressively incorporating digital solutions into their care models. Groups of care homes or home care providers interested in integrating technology that improves service quality and optimizes operating costs represent natural buyers.
2. Acquisition by technology companies or digital service providers
Companies such as Telefónica Tech, Vodafone, Dedalus or CompuGroup Medical are expanding their portfolios with digital health and assistive technology solutions, with a broad base of institutional clients.
3. Private equity funds specializing in digital health, aging tech or healthcare software
In this scenario, a partial exit for early investors and part of the founding team would be possible, maintaining management continuity to drive the next growth phase. Interest from funds focused on companies with recurring revenues, high margins and international expansion potential.
Market dynamics
The consolidation of the technology sector in health and longevity is reflected in intense M&A activity. Beyond the historic acquisition of Livongo by Teladoc, the market is moving towards specialization: from the acquisition of Orbita by Rhapsody to automate patient engagement, to the recent acquisition of MeMD by Fabric or the bet by giants such as Amazon in absorbing One Medical/Iora Health. These transactions, together with the surge in investment in digital rehabilitation startups such as Sword Health, underscore a shift towards proactive and digitalized care models for the senior population.
In line with current growth projections, which contemplate surpassing €20 million in annual revenue in the coming years, and considering the expected margins in SaaS models and technology platforms applied to health (estimated EBITDA in the range of 20-30% once scale is reached), comparable transactions in the sector typically occur at multiples of between 3x and 8x revenue or between 10x and 15x EBITDA, depending on the company's growth and technological positioning.
In this context, Inrobics could position itself as an attractive target within the consolidation processes of the digital health, digital rehabilitation and active aging technology sector.
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Software
multiplataforma

“Alma” vive en multitud de plataformas, desde robots fisicos de
diversas morfologias o gafas de Realidad Virtual hasta un simple
dispositivo movil, para acercar la rehabilitacion y el cuidado a todas

las personas.

Avatar virtual en el Avatares virtuales en Robots

Gafas de Realidad Avatares virtuales en
sociales

Virtual dispositivos Android robot Temi tamano XL




