Hemera
Transforming exceptional locations into premium and flexible workspaces
· €5MCA 2025
· +90%Average occupancy rate
· +€300KPositive EBITDA
· 31% funded
· €157,483
· 60 investors
·   Financial product
· Actions
·   Minimum ticket
· €500
·   Potential yield
· x1.3 to x4
·   Tax exemption
· IR-PME 18%, PEA, PEA-PME, Contribution-sale
Key points
1
Héméra has been in operation for 10 years. The 9 sites in operation all reach their target occupancy rate, some even 100%, and +42% growth in one year.
2
The model is built on 80% recurring revenue (monthly subscriptions), an average profitability period per site of less than 12 months and an EBITDA of 16% on mature sites, increasing by 20%.
3
Héméra transforms heritage buildings inaccessible to the competition: a former Bank of France or a former American consulate, into premium hybrid workspaces.
4
The flexible office market is growing at +22% per year in France. 60% of companies have already reduced their office footprint and 90% plan to reduce it further.
5
The project is led by Julien Parrou-Duboscq, serial entrepreneur and Benoît Droulin, former CEO of ORSYP, co-founder and manager of Azendoo for 10 years, with the support of BPI France, Crédit Mutuel Arkéa, CIC, Caisse d'Épargne and Caisse des Dépôts.

Julien Parrou-Duboscq
President @Hemera
We created Héméra almost 10 years ago with the aim of creating exceptional spaces to welcome businesses and entrepreneurs. Unique, fully equipped spaces where everything is included and pleasant to live in every day (services, sports, gardens, terraces, etc.). The name Héméra comes from the Greek goddess of the day and awakening; our ambition is to highlight iconic locations and bring the most beautiful projects to life!
The founders answer your questions!
The problem addressed
The office market is structurally ill-suited to new business practices. Historical models are based on rigid 3/6/9 leases, even as organizations constantly seek to adapt their size, locations, and ways of working.

By 2025, nearly 60% of companies will have already reduced their real estate footprint. Hybrid work, adopted by 47% of French people, is making fixed office sizes obsolete.

The market remains fragmented: on one side, industrialized but standardized players, and on the other, undersized independent spaces. No player truly combines contractual flexibility, distinctive locations, and a premium entrepreneurial culture.
30%
Flexible office transactions by 2025
90%
Companies want to easily adapt their workspace
-19%
Demand in traditional offices in 2025
25%
Savings on expenses thanks to sharing vs. traditional rental
Héméra, an exceptional operator
Héméra identifies, transforms and operates exceptional buildings into premium hybrid workspaces, combining private offices, coworking, events and catering, with 100% flexible, commitment-free contracts.
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Added value
🏢 Distinguishing heritage sites
Former Bank of France in Agen, former American consulate in Bordeaux… Unique locations that strengthen the employer brand of the companies hosted there.

🔁 80% recurring revenue
Private offices, coworking spaces, and registered business addresses secure the majority of revenue through automated monthly direct debits. Excellent cash flow visibility.

🏠 Low-capital deployment
Héméra concentrates its capital on operation, development and commercial development, while the buildings and heavy works are carried out by a partner land structure, allowing it to benefit from very good conditions.
📈 Proven ramp-up
Profitability threshold reached in less than 12 months on average on existing sites.
Target EBITDA >20% at maturity.
Target occupancy rate 90%: La Halle Bordeaux is at 108%, most mature venues are close to 95%
Exceptional locations in all four corners of Nouvelle-Aquitaine

The Héméra Hall, Bordeaux

In the 19th century, the former Marie Brizard bottling plant gave rise to this Eiffel-inspired building, with its remarkable metal structure and central glass roof reaching a height of 12 meters. Completely renovated, the Halle is bathed in natural light on all floors and offers nearly 1,900 m² of space in the heart of the Palais Gallien district.

Héméra Jourdan, Limoges

Within the former Army headquarters, Héméra Jourdan welcomes guests to a unique space designed to foster encounters and mutual support. With its monumental staircase and new décor, three million euros have been invested to awaken this sleeping beauty. All this is complemented by 6,000 m² of wooded parkland in the heart of Limoges, a scale unmatched anywhere else in the city.

Héméra République, Agen

Housed in the former Banque de France building in Agen, this site embodies Héméra's philosophy better than any other: to take places the city believed were destined for silence and give them a renewed economic purpose. The high ceilings, the stately facades, the spaces designed to inspire confidence—everything here speaks of solidity and permanence. 

Héméra Villa Fal, Biarritz

Built in 1911 by François-Serge de Yturbe, Villa Fal boasts Palladian architecture inspired by Wagner's opera Parsifal. Donated to the city of Biarritz in 1965, and later used as a high school until 2012, it remained closed for over a decade before Héméra brought it back to life. Nestled within a hectare of parkland, with its majestic colonnades, soaring ceilings, and original parquet flooring, it now offers breathtaking views of the garden from every room.
The flex office market in France
· 22%CAGR 2025-2030
· 7%Flex office penetration rate in Bordeaux
· 47%Some French people operate on a hybrid format
· 98%Companies want more flexibility
Traction
Launched in Nouvelle-Aquitaine, Héméra now operates 9 sites, a 10th is being opened in Cognac.
Growth momentum is accelerating: turnover has grown by +40% in two years, with a target of 15 sites by 2028.
+42%
Revenue Growth 2024 → 2025
90%
Target occupancy rate (108% at La Halle)
€450/m²
Average revenue per m² (mature sites)
<12 months
Break-even point per site 
16%
Average EBITDA of non-new sites (target 20%)
212
Hosted companies: 48% SMEs, 24% mid-sized companies
The business model
Héméra is based on a hybrid model combining recurring revenues linked to workspaces and additional revenues from services, with a logic of optimizing occupancy rate and value per m².

· Approximately 80% of the revenue comes from coworking/offices, the core of the model, with recurring monthly revenue.
· Additional revenue: events (~10%), business address (~5%), catering (~5%), allowing for increased revenue per site.
· Revenues are mostly collected monthly (subscriptions), offering good visibility on cash flow.
· Performance target per site: EBITDA >20% at maturity with ~90% occupancy rate.
The team

Julien Parrou-Duboscq
Co-founder & President
Founder of ConcoursMania, leader in marketing games for brands, which he took public (+€20M turnover, 100 people in the team, €12M raised in total).
Co-founder and President of Mayaj, the first local association of startups with the objective of networking the Bordeaux ecosystem (+120 member companies from the second year).

Benoit Droulin
Co-founder & CEO
Co-founder and President of Azendoo, a pioneering SaaS solution for collaborative work.
+ 13 years of experience at ORSYP, including 6 years as Managing Director, French publisher of IT automation software, participated in the LBO in 2007, sale in 2014.
Co-founder of Mayaj with Julien.
They already support
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The lifting
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Tudigo analysis

Clément Perrot
Head of Analyst @Tudigo
Héméra is part of a profound transformation in corporate real estate practices, developing a network of managed workspaces that combine contractual flexibility, high-quality facilities, and integrated services. The model is based on premium real estate assets, ideally located in city centers, transformed into hybrid spaces blending private offices, coworking, event spaces, and restaurants. Where companies historically had to choose between flexibility and quality, Héméra manages to align these two dimensions. Traction is already significant, with over €5 million in revenue projected for 2025, a network of 9 sites representing more than 13,000 m², and nearly 1,300 workstations. The project is led by two experienced entrepreneurs whose backgrounds include leveraged buyouts, acquisitions, and operational scale-ups.

This opportunity, however, presents several points of concern. The model relies on continuous access to premium real estate assets in city centers, making it sensitive to the local land market, and any potential market downturn could hinder development. Furthermore, the profitability of each site is contingent upon rapidly achieving high occupancy rates; any delay in leasing inevitably translates into a decline in profitability. Finally, managing both new openings and the ongoing operation of a multi-activity model, deployed across geographically dispersed sites, presents a constant execution challenge. Several factors, however, mitigate these risks. Héméra's off-market sourcing network generates a steady stream of off-market opportunities each week, limiting dependence on the open market. The OpCo/PropCo structure significantly reduces Héméra's exposure to major renovations. Finally, the business track record is strong: all operating sites have reached their target occupancy rates, validating the robustness of the unit model.
Investment risks
All investments carry the risk of total or partial loss of invested capital. The tax incentives mentioned do not constitute investment advice. Each investor is responsible for consulting a tax lawyer or the tax authorities to determine their eligibility for the tax incentives presented. The estimates provided apply only to investments made by individuals who are French tax residents.
Warning
Tax advantages are offered in exchange for the risk of total or partial loss of invested capital and a mandatory holding period for the securities that is generally longer than the investment period (risk of illiquidity). The investor must hold the acquired securities at least until December 31st of the fifth (5th) year following the year of subscription, and until December 31st of the seventh (7th) year following the year of subscription in the event of repayment of contributions by the issuing company. Tax treatment depends on each client's individual circumstances and is subject to change.
Legal
Tax exemption and lack of preferential liquidity
The decision to allow investors to benefit from tax advantages requires them to subscribe exclusively to ordinary shares. Therefore, the Tudigo investment vehicle will not benefit from the preferential liquidation rights attached to the preferred shares already subscribed to by existing investors.

Rights and obligations of the Tudigo investment vehicle - Rights and obligations attached to HEMERA shares
- Right of pre-emption: each partner (including the investment vehicle Tudigo) undertakes, in the event of a project to transfer shares of the company to the benefit of a partner or a third party to the agreement, to grant the other partners a right of pre-emption on the shares whose transfer is envisaged.

- Right of full joint exit: In the event of a transfer by one or more partners of the company to a third party resulting in a change of control within the meaning of Article 233-3 of the French Commercial Code, and provided that this transfer was previously subject to the right of pre-emption without this right being exercised, the investors (including TUDI HOLDING 163) will have a right of full joint sale allowing them to sell all of their Héméra shares (but not only a portion) to the purchaser offering the same terms.
- Anti-dilution: Each shareholder benefits from the right to maintain their level of ownership in the company in the event of the issuance of new shares. The anti-dilution right does not apply to the issuance of stock options to employees or managers of the company or its subsidiaries, nor to shares issued as part of a merger or to compensate for an acquisition.
- Liquidity horizon
Meeting  : The partners commit to meeting no later than August 31, 2026, to explore solutions enabling investors (including TUDI HOLDING 163) to sell their Héméra shares (sale to the founders, repurchase by a third party, repurchase by the company, etc.). This date may, of course, be extended if necessary.
Initial Public Offering (IPO) : The partners will study the conditions of an IPO insofar as market conditions and the situation of Héméra allow it. In the event of an IPO, each partner (including TUDI HOLDING 163) undertakes to comply with any reasonable shareholding commitment that may be required by the market authorities or the listing institutions, in consultation with the Chairman of Héméra.
Mandate to sell  : in the absence of an initial public offering or liquidity, it is agreed that any investor (including TUDI HOLDING 163) will have the option to study the opportunity and feasibility of liquidity and, in consultation with the founders, to initiate such a liquidity process for its securities.
Forced exit - purchase option Forced exit – Purchase option : If a party to the partner or a third party, acting alone or in concert within the meaning of Article L. 233-10 of the Commercial Code, were to make a purchase offer relating to 100% of the capital and voting rights of the company Héméra on the day of the offer, and if partners of Héméra holding together more than 60% of the capital and voting rights of the company on the day of the offer were to accept this offer, then the other partners (including potentially TUDI HOLDING 163) will be forced to transfer all of their Héméra shares to the purchaser.

Governance and board
The company is managed by a board of directors composed of a maximum of nine (9) members. If the subscription to the Tudigo investment vehicle is at least €900,000 (including the share premium) under this offering, it is understood that a seat on the board of directors will be reserved for it. The terms and conditions of the investment specify this point and the operating procedures of the board of directors. For more information on the structure of the transaction, please refer to Part E of this FICI.
Taxation
1. PEA (Equity Savings Plan) and PEA-PME
· Tax advantage: HÉMÉRA securities can be subscribed to via a PEA or a PEA-PME, a tax-advantaged investment vehicle allowing the investor to benefit from an exemption from income tax on gains made.
· Condition: The securities must be held in the PEA/PEA-PME for a minimum of 5 years to benefit from the exemption from capital gains tax. Social security contributions (17.2%) still apply.
2. IR SME 18%
· Taxpayers domiciled in France for tax purposes can benefit from a reduction in their income tax equal to 18% of payments made for cash subscriptions to the capital of eligible French SMEs.
· The basis for calculating the tax reduction is limited to the following payments:
€50,000 for single, divorced or widowed people
€100,000 for married couples or couples in a civil partnership subject to joint taxation
· The maximum amount of the tax reduction will be 10,000 euros per year per taxpayer.
3. 150 BTER (contribution-transfer regime)
· This mechanism allows for a deferral of capital gains tax on gains resulting from a prior contribution of securities to a company subject to corporate income tax, provided that the contributor controls the company. The capital gain on the exchange (arising from the contribution of the securities to the holding company) is calculated and recorded, but its actual taxation will only occur in specifically defined circumstances.

Precautions to take:
· Tax advantages are conditional on the holding period of the securities and may be cancelled in the event of early sale.
· Tax treatment depends on each investor's individual situation and may be modified according to legislative changes.
Risk of illiquidity:  In return for tax advantages, investors are exposed to a risk of illiquidity and total or partial loss of invested capital, as securities are not always immediately resalable and their value can fluctuate.

Tudigo Fees
The Tudigo platform deducts the following fees from your investment.

Investor fees:
· 5% for investments under €5,000
· 4% for investments of €5,000 or more
· 2.5% for investments of €10,000 or more
· 1% for investments of €25,000 or more
· 0.1% for investments of €50,000 or more
Investor fees correspond to:
· to the preparation of the subscription file by the Tudigo teams (project sourcing and commercial negotiations, investment note, project page)
· Provision of the subscription tool and the fees that such a subscription entails (PSP fees).
Recurring and operating fees: 5% including VAT of the invested amount, corresponding to the costs of monitoring the investment (tracking the company's activity, preparing quarterly reports, and providing exit support). These recurring and operating fees will be refunded if the investment is shorter than the projected duration (refund prorated to the holding period). However, if the investment period exceeds the projected duration, additional recurring and operating fees will be charged to the investor at a rate of 1% per additional year.

Exceptional operating expenses:  2% including VAT, corresponding to provisioned expenses used to finance the intervention of third parties when necessary to serve the interests of investors (lawyers, appraisers, experts in the company's field of activity).

Carried : 20% of the liquidation bonus (capital gain) will be paid to TUDIGO HOLDING provided that the capital gain is at least 1.2 times the amount invested in the target company's capital. TUDIGO HOLDING holds more than 70% of TUDIGO's capital; the conflict of interest arising from this situation is managed by the platform in accordance with the policy accessible here.

Payment methods:
· PEA
· Bank Card
· Payment
Investment vehicle:
· Subscription via an investment holding company with variable capital
· One share in SAS Tudi Holding 163 = €1
Investment methods
· Financial product
Actions
· Target yield
x1.3 to x4
· Tax exemption
IR-PME 18%, PEA, PEA-PME, Contribution-sale
· Minimum ticket
€500
· floor amount
€500,000
· Maximum amount sought
€1,500,000
· Stages of maturity
Development
· Investment costs
From 0.1 to 5%
· Management and operating costs
7%
· Payment method
Bank card, bank transfer, PEA transfer, PEA-PME transfer
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