STEP 1 — FACT DOSSIER
Ample (Ample Innovation Ltd) — Republic Europe equity crowdfunding campaign
Methodology: Step 1 Fact Dossier v10 · Prepared 27 July 2026 · Evidence inventory only — no scores, no weights, no judgements. Scoring and evaluation are performed in Step 2.
PROJECT IDENTIFICATION
	Company name / legal entity
	Ample (trading name) — AMPLE INNOVATION LTD [PUBLIC: Companies House]

	Registry number
	15353197 (England & Wales), incorporated 15 December 2023; status Active [PUBLIC]

	Registered office
	Oakland International, Seafield Lane, Beoley, Redditch B98 9DB (since 26 Jan 2026; previously Bristol, before that the same Redditch address, originally Cardiff) [PUBLIC]

	Tagline
	“A food-tech social business turning surplus farm produce into food products for the UK public sector.” [PLATFORM]

	Sector
	Food & Beverage / Non-Digital / B2B — surplus-food upcycling and B2B meal-component manufacturing (Ample Kitchen), with a farm-surplus marketplace (Ample Marketplace) [PLATFORM] [COMPANY]

	Stage
	Seed (SEIS/EIS round); company filed dormant accounts for FY to 31 Dec 2024 — first trading year is 2025 or later [PUBLIC]

	HQ
	Redditch, United Kingdom [PLATFORM]; team locations Hull (Steel) and London (Aarts) [PLATFORM]

	Round size
	£244,722 target; £218,230 committed from 43 investors (89%) with 27 days remaining at capture [PLATFORM]. Note: the pitch deck presents a £950k raise plus £500k corporate investment — see Discrepancies.

	Platform
	Republic Europe (Seedrs Europe Limited, trading as Republic Europe), authorised and regulated by the Central Bank of Ireland, ref. C508040. Campaign approved as a marketing communication on 16 July 2026 [PLATFORM]

	Date of materials reviewed
	Campaign page as approved 16 Jul 2026; pitch deck undated (internally references July 2025 policy events and a 2025-26 “Year 1”); reviewed 27 Jul 2026

	Materials provided
	(1) Republic Europe campaign page copy; (2) “Ample Kitchen” pitch deck, 20 slides; (3) Ample logo image (no data)

	Materials NOT provided
	KIIS / regulatory disclosure document; financial model; cap table; Articles of Association / shareholder agreement; nominee terms; CVs; management accounts. Absences are stated relative to the pack reviewed — several of these exist on the platform or at the registry and can be obtained.


SOURCE COVERAGE LOG
Documents received
	Document
	Date
	Source

	Ample_Description.docx — Republic Europe campaign page copy
	Approved 16 Jul 2026
	Platform listing (Republic Europe) — provided by user

	Ample_Kitchen_Pitch_Deck.pdf — 20 slides
	Undated; references Jul 2025 events; forecast starts 2025-26
	Company materials — provided by user

	Ample_Beetroot_03_COLOUR.png — logo
	n/a
	Company brand asset — provided by user


Structured data blocks, per document
	Document
	Block (size)
	Disposition

	Campaign page
	Business overview table (6 rows: location, website, sectors, company no., incorporation)
	CAPTURED — Project Identification

	Campaign page
	Investment summary table (5 rows: type, pre-money, equity %, share price, tax relief)
	CAPTURED — Valuation

	Campaign page
	Business highlights list (4 items)
	CAPTURED — Category dossiers (Traction, Market)

	Campaign page
	Key features (nominee min £22.20, direct min £10,000, no card payments)
	CAPTURED — Instrument & investor terms

	Campaign page
	Use of funds allocation (4 items)
	CAPTURED — Business model dossier

	Campaign page
	Founder Interests note (Steeldom Associates Ltd; De Bellefroid Ltd)
	CAPTURED — Instrument (related parties)

	Campaign page
	Tax relief block (SEIS £55,000 remaining; SEIS/EIS thresholds)
	CAPTURED — Instrument

	Campaign page
	Team block (2 people, commitment, ownership, location)
	CAPTURED — Team dossier

	Deck slide 2
	UK food-system statistics (4 bullets)
	CAPTURED — Market dossier + Public research

	Deck slide 7
	Team roster (7 people with role labels) + team narrative
	CAPTURED — Team dossier

	Deck slide 9
	Public sector procurement donut (£5.2bn; 5 segments) + Schools/Hospitals/Trends bullets
	CAPTURED — Market dossier (table reproduced)

	Deck slide 11
	Public sector catering providers table (10 rows × 8 data columns)
	CAPTURED — Competition dossier (table reproduced in full)

	Deck slide 15
	Product list (8 meal components)
	CAPTURED — Product-market fit dossier

	Deck slide 16
	Volume sales targets table (6 rows × 2 markets)
	CAPTURED — Business model dossier (table reproduced)

	Deck slide 17
	Market traction bar chart (Apr–Dec monthly £, new vs recurring; 6 customer/partner logos) + Barfoots endorsement quote
	CAPTURED — Traction dossier (chart values are approximate visual readings, flagged as such)

	Deck slide 18
	Business model: operating parameters / projection / investment lists
	CAPTURED — Business model + Target basis

	Deck slide 19
	Financial forecast table (5 years, 14 line items)
	CAPTURED — Business model dossier (table reproduced in full)

	Deck slide 20
	Investment opportunity list (10 items)
	CAPTURED — Target basis + Valuation

	Logo image
	No structured data
	EXCLUDED — brand asset only, contains no facts


Blocks PARTIALLY CAPTURED or unprocessed: None. The slide-17 chart carries no printed data labels; its values are recorded as approximate visual readings and labelled [DERIVED — approximate], which is a capture-quality note, not an omission.
Explicit absence statements (checked for, genuinely not present in any material reviewed)
1. KIIS or other regulator-mandated disclosure document — not present in the pack reviewed (it exists on the platform for ECSP campaigns and can be obtained).
1. Cap table — not present in the pack reviewed. Only Andrew Steel’s pre-investment stake (39.10%) is stated.
1. Articles of Association / shareholder agreement / nominee terms — not present in the pack reviewed. The Articles adopted 28 Nov 2025 are filed at Companies House and can be obtained.
1. Comparable exits or valuation methodology — none provided in any material reviewed.
1. Current-year (2025 or 2026) revenue actuals as audited or filed figures — not present in the pack reviewed; the traction chart is unlabelled as to year.
TARGET BASIS
	Basis type
	Company-provided

	Target return / horizon
	8x–12x over 5 years [COMPANY, deck slides 18 & 20]; headline “Investment £500k = forecast return £4m” (8x) [COMPANY, slide 20]

	Methodology
	Year 5 valuation forecast £40m computed as 5 × net profit [COMPANY, slide 20]. Deck year-5 (2029-30) EBITDA is £8.79m; 5 × £8.79m ≈ £44m, broadly consistent with the £40m figure if a lower net-profit line is used [DERIVED]. No discount rate, no exit route, and no comparable exits stated.

	Comparable exits cited by company
	None provided in any material reviewed.

	Milestones stated
	Year 1 (2025-26): production capacity up to 150k meals/week; profitable in year 1; revenue £3m. 2026-27: capacity boosted to 500k meals/week via Phase 2 expansion (additional investment). Year 3: 28m meals pa (3% school / 5% NHS share) [COMPANY]

	Ladder cross-reference
	For Step 2 context only: the v10 seed ladder row is 10x over 5–7 years. The company-provided 8x–12x / 5-year target sits at and above that row. No deviation applied — company basis governs.

	Sector heuristic
	Food manufacturing / hardware-adjacent: strategic acquisition at a premium; lower revenue multiple (2–4x revenue) is the sector heuristic. At the deck’s 2029-30 revenue of £18.9m, 2–4x revenue implies £38m–£76m enterprise value, bracketing the company’s £40m [DERIVED]

	Implied requirement at exit
	For a nominee investor at the £3.83m post-money to make 8x before dilution, exit equity value must reach ≈ £30.6m; 12x requires ≈ £46m. The company’s own £40m year-5 forecast sits inside this band. Two further raises are signposted (Phase 2 expansion investment; the deck’s £950k round vs the platform’s £245k), so dilution between entry and exit is expected but unquantifiable from the pack [DERIVED]


VALUATION
	Pre-money
	£3.6M [PLATFORM — set by the business; Republic Europe states it does not review or establish the valuation]

	Post-money
	≈ £3.83M–£3.85M [DERIVED: £244,722 ÷ 6.39% ≈ £3.83M; £3.6M + £244,722 ≈ £3.84M — internally consistent]

	Instrument label
	Equity [PLATFORM]; share price £3.70 [PLATFORM]

	Ownership % offered
	6.39% for the £244,722 target [PLATFORM]. Derivable: ≈ 66,141 new shares at £3.70 against an implied ≈ 973k existing shares [DERIVED]. Registry statements of capital (17 Sep 2025: £1,037.829; 15 Dec 2025: £1,055.329; £0.001 nominal implied by a 1 Jul 2025 sub-division) are consistent with a share count of this order [PUBLIC]

	How the valuation was set
	Methodology not disclosed in provided materials.

	External benchmarks
	See Sector Valuation Benchmarks block in the Evidence Inventory Summary. No published seed-stage valuation multiple specific to UK surplus-food manufacturing was found; nearest sourced comparables are listed there.

	Notable terms
	SEIS relief on the first £249,719.90 of campaign-page investment (first-come, first-served; company has £55,000 of SEIS allocation remaining; £194,719.90 of direct investment on the page is not claiming SEIS); investments above that threshold are EIS-eligible [PLATFORM]. HMRC S/EIS Advance Assurance granted [COMPANY, deck].


INSTRUMENT & INVESTOR TERMS
Structure
1. Instrument type: Equity [PLATFORM]. Share class not stated in the pack reviewed. A sub-division of shares (1 Jul 2025) and new Articles (adopted 28 Nov 2025) are on the public file; the Articles would state the classes [PUBLIC].
1. Voting rights: not stated in the pack reviewed.
1. Holding route: Nominee investment from £22.20; direct investment from £10,000 [PLATFORM]. Card payments not accepted [PLATFORM].
Dilution
1. Cap table: not provided. Disclosed fragments: Andrew Steel pre-investment ownership 39.10% [PLATFORM]; De Bellefroid Ltd (Otis/Leon Aarts’ vehicle) registered as a person with significant control from 10 Aug 2025 [PUBLIC]; Steven Scott Thomas ceased as PSC 29 May 2026 [PUBLIC]; founders hold shares via consulting entities Steeldom Associates Ltd (Steel) and De Bellefroid Ltd (Aarts) [PLATFORM].
1. ESOP: not stated in the pack reviewed.
1. Anti-dilution provisions: not stated in the pack reviewed.
1. Stated intention to raise again: yes — “2026-27 Phase 2 expansion additional investment to boost capacity by 100%” [COMPANY, deck slide 20]. Size and timing not stated.
1. Pre-emption: not stated for crowdfund investors in the pack reviewed. Registry note: a resolution of removal of pre-emption rights (RES11) was filed 28 Nov 2025 [PUBLIC]. Whether and how pre-emption applies to this round’s investors is a question for the company.
Liquidation and exit
1. Liquidation preference, surplus split, drag-along, tag-along, lock-up, secondary market: none of these are stated in the pack reviewed. All exist in the Articles/shareholder agreement and could have been disclosed — each is recorded as ABSENT (could have been disclosed) and phrased as a question in the evidence-gap list.
Information rights
1. Reporting frequency and type: not stated in the pack reviewed.
Other
1. Founder vesting / leaver provisions: not stated in the pack reviewed.
1. Related-party arrangements: directors Andrew Steel and Otis Aarts are also directors of Steeldom Associates Ltd and De Bellefroid Ltd respectively — consulting entities used to hold their Ample shares and previously used for early consulting work before joining payroll; currently minimal time (month-end accounts); stated not to compete with Ample [PLATFORM].
1. Convertible discount/cap, buy-back or put options: not applicable / not stated.
MATERIALITY TEST
Can the target return actually reach a crowdfund investor under these terms? Not determinable from the pack reviewed. The instrument is labelled simple equity with SEIS/EIS relief — SEIS/EIS rules require full-risk ordinary shares without preferential rights to assets on winding-up, which, if the relief is validly claimed, structurally limits the scope for adverse preference stacks on these shares [DERIVED — standard S/EIS mechanics, not a clause from the pack]. However, the Articles adopted 28 Nov 2025 were not provided, so class rights, drag thresholds and the surplus split cannot be confirmed.
MATERIAL ADVERSE TERM: None identified in disclosed documents. Per the v10 sourcing rule, no flag is asserted from inference; the governing clauses are recorded as questions for the company instead.
Items ABSENT (could have been disclosed): share class; voting rights; liquidation preference and surplus split; drag-along threshold; tag-along; pre-emption for this round; lock-up; ESOP; anti-dilution; reporting rights; founder vesting; full cap table.
[DERIVED] Practical implications: On future fundraising — a Phase 2 raise is signposted, so dilution before exit is expected; without the cap table or ESOP figure its scale cannot be computed. On exit — the 8x–12x headline assumes the investor’s class participates fully in exit proceeds; unverifiable without the Articles. On voting — nominee investors typically vote via the nominee; not confirmed here. On liquidity — no secondary-market or lock-up terms stated; crowdfunded UK private shares are illiquid by default.
CATEGORY SET
Default Seed set applied: Team capability, Product-market fit, Traction & growth, Market size, Business model, Competition. One addition:
1. Regulatory & compliance — added because the entire demand thesis rests on public-sector procurement policy (Good Food Cycle strategy, procurement standards, ESG mandates) and because food manufacturing for schools and the NHS carries food-safety accreditation gates (BRC/ISO) that function as regulatory milestones.
Marketplace network effects were considered and not added: the raise and the deck are about Ample Kitchen (manufacturing); Ample Marketplace appears as supply infrastructure, not the investment thesis.
PUBLIC RESEARCH SUMMARY
Company identity verified via: Companies House no. 15353197 cross-checked against the campaign page’s stated company number, incorporation date (15 Dec 2023), Redditch location, and director names (Steel, Aarts). Identity confirmed.
Sources searched: Companies House register and filing history; WRAP publications and press releases; WWF/Tesco Hidden Waste report; Defra / Hansard / Commons Library / NAO public-procurement figures; UK Government food strategy (Good Food Cycle) coverage (gov.uk, IGD, Sustain, New Food Magazine); trade press (coldchainnews, Public Sector Catering, The Business Magazine, Packaging News); Newham Council and Juniper Ventures publications; LinkedIn public profiles; speaker and press profiles (Advertising Week, The Caterer, Wharf Life, Prism Gift Fund); PitchBook/Crunchbase/Tracxn/SeedLegals funding profiles; Bloomberg.
Corroborable claims, with outcomes
	Claim
	Outcome
	Source / what was searched

	Company registered as stated (no. 15353197, inc. 15 Dec 2023, Redditch)
	CONFIRMED
	Companies House. Detail: incorporated as shelf company “fcls rm 79 LIMITED” (Cardiff), renamed Ample Innovation Ltd 9 Dec 2024

	Registered office at Oakland International, Seafield Lane, Beoley, Redditch
	CONFIRMED
	Companies House AD01 filings (9 Dec 2024; again 26 Jan 2026 after an interim Bristol address)

	Company filed dormant accounts for FY to 31 Dec 2024
	CONFIRMED
	Companies House AA filing, 14 Dec 2025 — relevant to dating all traction claims

	Directorships: Steven Scott Thomas (9 Dec 2024–18 Mar 2026; PSC to 29 May 2026); Andrew Steel (from 21 Aug 2025); Abeed Janmohamed (21 Aug–27 Nov 2025); Otis Aarts (from 25 Feb 2026)
	CONFIRMED
	Companies House AP01/TM01/PSC filings

	Leon Aarts: head of Felix’s Kitchen at The Felix Project; founded Compassion London; ~5,000 meals/day from Wembley during Covid; SUR+ founder
	CONFIRMED
	The Caterer, Wharf Life, Prism Gift Fund, Speakers Agency, LinkedIn

	“Created London’s largest social kitchen from scratch”
	PARTIALLY CONFIRMED
	Felix’s Kitchen creation and 1m+ meals/yr scale confirmed (LinkedIn, BBC-related coverage); the “largest” superlative not independently verified

	Felix Project Covid response “500% growth in two years”
	NOT FOUND
	Searched Felix Project coverage; Leon Aarts’ leadership role confirmed but the 500% figure was not located

	Steve Thomas part of Felix Project leadership team
	NOT FOUND
	Searched LinkedIn and web; his Ample association is visible on LinkedIn (Thomas Associates profile posting Ample content) but the Felix role was not located in public sources

	Abeed Janmohamed: business builder with marketing/advertising/funding background
	CONFIRMED
	Advertising Week, Indie Summit, Lord’s Taverners, Volando profiles (Cricinfo → ESPN Digital Media Europe; CRO Eagle Eye Solutions plc; Volando founder)

	Howard Radcliffe: respected agronomist and operations leader
	PARTIALLY CONFIRMED
	A matching UK professional profile exists (agronomist/supply-chain technical manager 1994–2004; Natures Way Foods; EFFP; Head of Supply Chain, Cannaray) — profile consistent, identity linkage to Ample not independently confirmed

	Oakland International partnership with Ample Kitchen
	CONFIRMED
	coldchainnews.com press release (Apr 2025) with quotes from Leon Aarts and Dean Attwell; also states Ample Marketplace launched 2024

	Oakland International profile: est. 1998, award-winning family business, multi-temperature logistics UK & Ireland; Dean Attwell’s carbon-neutral food (science) park vision near Redditch
	CONFIRMED
	Oakland corporate site, The Business Magazine, Packaging News, One Ltd project page (100-acre/200-ha park plans). B Corp logo shown in deck not separately verified

	Oakland investment of ~£500k in Ample Kitchen
	NOT FOUND (as public record)
	The partnership is public; the £500k figure appears only in company materials (deck: “approx £500k”, “secured”; campaign: “up to £500k”, “strategic Oakland financing”). Commercial terms are company-only — see Discrepancies for the wording gap

	Juniper Ventures: Newham-incorporated (2018) not-for-profit caterer; 50+ school kitchens; 23,000 meals daily; ISO 9001/14001/45001
	CONFIRMED (profile)
	Newham Council and Juniper publications: 23,000 meals/day to ~60 schools; largest LA-controlled catering service in London; April 2018 incorporation and ISO list are consistent with Juniper’s own materials

	Juniper is an early adopter of Ample with R&D and test-kitchen support
	NOT FOUND
	Searched Juniper and trade press; no public record of the Ample relationship located — the relationship itself is a company claim

	“Good Food Cycle” national food strategy launched by ministers, July 2025
	CONFIRMED
	Gov.uk policy paper 15 Jul 2025; IGD, Sustain, New Food Magazine coverage

	“Mandated at least 50% of all public sector food procured from UK SMEs by 2030” / campaign’s “strict new ESG procurement laws”
	PARTIALLY CONFIRMED
	Government ambition/commitment exists for at least 50% of public sector food to be sourced locally or certified to higher environmental standards (Defra; reiterated 2025-26). It is an ambition, not a statutory mandate; it is not framed as “UK SMEs”; no 2030 statutory date found. Compliance with existing standards is itself reported at ~50% (Green Alliance, Nov 2025)

	UK wastes 26,000 tonnes of good food every day
	PARTIALLY CONFIRMED
	WRAP: total UK food waste ~10.7 Mt/yr (2021) ≈ 29,000 t/day including inedible parts; earlier 9.5 Mt/yr estimate ≈ 26,000 t/day. Order of magnitude supported; “good food” framing overstates the edible share (~6.4 Mt excl. farm)

	Food waste costs over £20 billion pa
	PARTIALLY CONFIRMED
	WRAP-linked estimates: ~£19bn (2015 basis) plus £1.2–1.8bn farm-level value — ~£20bn+ is consistent with published estimates

	Food waste adds 6% to UK eCO2 emissions
	PARTIALLY CONFIRMED
	Figures in the 6–8% range circulate in WRAP-adjacent material; the specific 6% was not pinned to a single named source in this pass

	Farmers left with up to 25% unsold crops
	PARTIALLY CONFIRMED
	WRAP: farm surplus+waste ≈ 7.2% of harvest on average, with wide crop-level variation; WWF (Hidden Waste, with Tesco) ~3 Mt edible on-farm; sector figures up to 20–40% cited for specific crops (e.g. Oddbox founders). “Up to 25%” is defensible as a crop-level upper range, not an average

	£1.8B food waste problem (campaign page)
	CONFIRMED
	WWF Hidden Waste report: ~3 Mt edible on-farm waste valued at £1.8bn/yr

	£2.4B UK public sector catering market (campaign page)
	CONFIRMED (as a dated official figure)
	Defra 2010 estimate (~£2.4bn food & catering, 5.5% of foodservice), still cited in Hansard (2023) and Commons Library (2026)

	£5.2bn public sector food procurement (deck slide 9)
	PARTIALLY CONFIRMED
	Recent Defra statements: ~£4.9–5bn spent on food and catering in England per year (2025-26 statements; CPRE “at least £5bn”). £5.2bn is slightly above the highest official figure found; segment shares on the slide differ from the 2010 Defra split (e.g. schools 56.9% vs 29%) — no public source found matching the slide’s exact breakdown

	UK school meals serve 9.7m pupils, 3m meals/day; NHS £800m pa catering; 130,000 hospital beds
	NOT FOUND (as stated)
	Searched procurement sources; these specific figures were not encountered in the sources reviewed in this pass. Recorded as unverified [COMPANY] figures for Step 2

	Leading providers table (Chartwells, ISS, Sodexo, Caterlink, Edwards & Blake, Pabulum, Innovate, AiP, Harrison, Dolce)
	PARTIALLY CONFIRMED
	The named providers are established UK public-sector caterers; the per-provider sales, sites and meals figures are company-compiled and were not verified against public sources in this pass


NOT YET PUBLIC claims
1. FY2025 trading results. Accounts for the first trading year (FY to 31 Dec 2025) were not yet on the public file at review. Record lags by the statutory filing window. The company can settle 2025 revenue and margin questions by providing draft FY2025 accounts or management accounts.
1. Post-round shareholdings. The next confirmation statement (due around Dec 2026) will show updated holdings. The company can settle ownership questions now by providing the current cap table.
CATEGORY DOSSIERS
Team capability
CORROBORABLE facts. Leon Aarts’ food-surplus track record is confirmed (Felix’s Kitchen, Compassion London/Wembley, SUR+) [PUBLIC]. Abeed Janmohamed’s commercial/adtech background is confirmed [PUBLIC]. Howard Radcliffe’s agronomy/supply-chain profile is partially confirmed [PUBLIC]. Registry directorship history is confirmed [PUBLIC] and diverges materially from the deck roster — see Discrepancies below.
Deck team roster (slide 7) reproduced, with registry status added [PUBLIC — Companies House]:
	Name
	Deck role label
	Registry / campaign status at review

	Leon Aarts
	Food Advocacy
	Director from 25 Feb 2026 (as “Otis Aarts”); campaign lists him as Founder, Full Time post-investment, London. His vehicle De Bellefroid Ltd is a PSC from 10 Aug 2025

	Loreley Bombis
	Service Sales
	Not a registered officer; no campaign listing

	Abeed Janmohamed
	Finance / Start-ups
	Director 21 Aug 2025 – 27 Nov 2025 (resigned); not listed on the campaign page

	Howard Radcliffe
	Commerce / Supply Chain
	Not a registered officer; no campaign listing

	Mags Rivett
	Marketing / Strategy
	Not a registered officer; no campaign listing

	Andrew Steel
	Projects / R&D
	Director from 21 Aug 2025; campaign lists him as Director, Full Time post-investment, 39.10% pre-investment ownership, Hull

	Steve Thomas
	Strategy / Marketing
	Director 9 Dec 2024 – 18 Mar 2026 (resigned); ceased as PSC 29 May 2026; not listed on the campaign page


Deck team narrative [COMPANY]: “more than 150 years of relevant experience in food, farming, catering, marketing and technology”; past leadership roles including CEOs, CIOs and CMOs; most members having built and run businesses; Steve Thomas and Leon Aarts worked together at The Felix Project as part of the leadership team behind the Covid response and Felix’s Kitchen.
COMPANY-ONLY facts. Full-time commitment post-investment for Steel and Aarts — disclosure: HEADLINE [PLATFORM]. Employment status of the other five deck-roster members — ABSENT. Compensation, vesting — ABSENT.
Discrepancies. (1) The deck presents a seven-person team; the campaign page (approved 16 Jul 2026) presents two. Registry shows two of the deck’s key figures — Steve Thomas (the PSC who took over the shelf company in Dec 2024) and Abeed Janmohamed — resigned as directors before the campaign approval date. Because the deck predates the departures, this is recorded as an unresolved discrepancy between materials of different dates, not as CONTRADICTED. (2) “Leon Aarts” (deck/campaign) is registered as “Otis Aarts” — same person by all indications (De Bellefroid Ltd connects both); recorded for completeness.
Product-market fit
COMPANY-ONLY facts. Product: soups, stews and sauces produced at high volume from surplus produce, blast chilled/frozen; deliberately limited range, vegetable- and legume-rich; trays of ~20 meals to fit school/hospital systems; overnight last-mile courier distribution — disclosure: DETAILED as description, VAGUE as to commercial validation [COMPANY, slides 6, 15, 16].
Product list (slide 15) reproduced [COMPANY]:
1. Base sauces (passata, onion gravy); butternut squash and potato soup; three-bean chili with winter greens; root vegetable and white bean stew; pumpkin, sweet potato and kidney bean tagine; cauliflower and squash cheese; non-meat balls (pulses); Middle-eastern pepper and onion stew.
Corroborable context. The campaign states NHS tasting sessions are complete and cites Commercial Crown Service trials [COMPANY — commercial status not publicly checkable]. Juniper Ventures is described as an early adopter providing R&D and test-kitchen access via 50+ kitchens / 23,000 meals daily — Juniper’s profile is CONFIRMED; the relationship is NOT FOUND publicly.
ABSENT (material). Price validation per unit vs the £1.04–£1.60 targets; results of NHS tastings or Juniper trials; any signed supply agreement.
Traction & growth
COMPANY-ONLY facts. The traction evidence is the slide-17 chart plus campaign statements. Disclosure: HEADLINE (a chart without printed values, axis year, or entity attribution).
Slide-17 chart, recorded as approximate visual readings [DERIVED — approximate; chart has no data labels]:
	Month (year unlabelled)
	Total £/month (approx.)
	Recurring (approx.)
	Logo displayed at month

	April
	~£8k
	~£0
	Oddbox

	May
	~£23k
	~£9k
	Tower Hamlets

	June
	~£50k
	~£24k
	—

	July
	~£83k
	~£48k
	NHS University Hospitals Birmingham

	August
	~£75k
	~£55k
	—

	September
	~£94k
	~£60k
	Sodexo

	October
	~£125k
	~£90k
	NHS The Royal Marsden

	November
	~£150k
	~£105k
	—

	December
	~£144k
	~£120k
	—


Endorsement quote [COMPANY]: attributed to Keston Williams, COO, Barfoots of Botley Ltd — “We are excited by what you guys are on to… we want to be part of that”. A private endorsement is company-only evidence; the commercial status of the Barfoots relationship is not stated.
Campaign traction statements [COMPANY]: discussions with Entegra about onboarding onto their 100M procurement system (UK Gov Buying Better Food framework); active discussions with Bidfood re Open Doors (40,000+ customer network); exploratory discussions with The Felix Project re surplus supply lines; “working towards ambitious Year 1 revenue targets”; core Year 1 objective is ARR growth. All are discussion-stage claims; none are stated as signed contracts.
Corroborable context. Ample Marketplace launched 2024 — stated in the Apr 2025 Oakland press release [PUBLIC]. Registry shows dormant accounts for FY to 31 Dec 2024 [PUBLIC]. See Discrepancies.
Discrepancies. (1) Dormant FY2024 accounts vs “Marketplace launched 2024” and an unlabelled Apr–Dec revenue chart: if the chart is 2024, it conflicts with the dormant filing; if 2025, monthly revenue reaching ~£150k implies material FY2025 turnover for which no figures are provided. Both sources recorded, unresolved. (2) The deck’s Year 1 (2025-26) revenue plan of £2.975m vs the chart’s ~£8k–150k monthly ramp: not reconcilable from the pack; recorded unresolved.
ABSENT (material). Revenue actuals with dates and the entity that booked them; ARR; customer count and contract status for each named logo (paid contract vs trial vs marketplace customer); churn/repeat rates behind “recurring”.
Market size
Slide-9 public-sector procurement breakdown reproduced [COMPANY]:
	Segment
	Share of £5.2bn

	Schools
	56.9%

	NHS
	18.3%

	Prisons
	10.6%

	Armed Forces
	6.4%

	Other
	7.7%


Supporting deck statements [COMPANY]: UK school meals serve 9.7m pupils / 3m meals per day; schools food £2.8bn (60% of public food spending); 130,000+ hospital beds; NHS catering spend £800m+ pa; UK contract catering market £4.4bn. Campaign page states a £2.4B public sector market driven by ESG laws and a £1.8B food-waste problem [PLATFORM/COMPANY].
Public benchmarks found [PUBLIC]. Defra 2010: ~£2.4bn public-sector food & catering (schools 29%, FE/HE 29%, hospitals & care 25%, armed forces 11%, prisons 5%, government 1%). Defra 2025-26 statements: ~£4.9–5bn on food and catering in England per year. WWF: £1.8bn edible on-farm waste. WRAP: 10.7 Mt/yr total food waste (2021); 3.6 Mt farm surplus+waste worth £1.2bn.
Discrepancies. Deck (£5.2bn) vs campaign (£2.4bn) for the same market — an internal inconsistency between the company’s own materials; both figures have distinct public antecedents (recent ~£4.9bn vs Defra 2010 £2.4bn). The slide’s segment split (schools 56.9%) does not match the 2010 Defra split (schools 29%); no public source matching the slide’s split was found. Recorded unresolved.
Business model
Operating parameters and investment [COMPANY, slide 18]: income £3m pa rising to £19m+; gross margin >50%; profitable in year 1; year 5 valuation forecast £40m; ROI 8x–12x; investment £950k with S/EIS advance assurance; corporate investor £500k secured; funds for production facility (phase 1), setup, launch, and year 1 working capital.
Volume sales targets (slide 16) reproduced [COMPANY]:
	Metric
	Hospitals
	Schools

	UK meals per day
	320,000
	4,850,000

	Per year
	117 million
	728 million

	Ample target %
	5%
	3%

	Ample target pa
	5,850,000
	21,800,000

	Per month
	487,500
	1,817,000

	Target price per meal
	£1.60
	£1.04


Financial forecast (slide 19) reproduced in full [COMPANY]:
	£
	25-26
	26-27
	27-28
	28-29
	29-30

	Revenue — Ample Products
	2,975,000
	6,375,000
	10,625,000
	12,750,000
	12,750,000

	Revenue — White label
	0
	2,625,000
	3,500,000
	4,375,000
	6,125,000

	Total revenue
	2,975,000
	9,000,000
	14,125,000
	17,125,000
	18,875,000

	CoS — Payroll
	588,153
	1,630,025
	2,354,481
	2,758,106
	3,017,693

	CoS — Ops
	740,930
	2,053,434
	2,966,071
	3,474,541
	3,801,556

	Total cost of sales
	1,329,083
	3,683,459
	5,320,552
	6,232,647
	6,819,249

	Gross profit
	1,645,917
	5,316,541
	8,804,448
	10,892,353
	12,055,751

	Gross margin
	55%
	59%
	62%
	64%
	64%

	Marketing
	350,000
	560,000
	896,000
	1,433,600
	2,293,760

	Maintenance
	13,872
	38,447
	55,534
	65,054
	71,177

	General
	104,840
	146,776
	205,486
	287,681
	402,753

	Rent
	430,000
	430,000
	500,000
	500,000
	500,000

	Total overheads
	898,712
	1,175,223
	1,657,020
	2,286,335
	3,267,690

	EBITDA
	747,204
	4,141,318
	7,147,428
	8,606,018
	8,788,061

	Net margin
	25%
	46%
	51%
	50%
	47%


Use of funds (campaign page) reproduced [PLATFORM]:
	Allocation
	Share

	CapEx / infrastructure
	40%

	Circular container rollout
	30%

	B2B sales expansion
	20%

	Working capital
	10%


Discrepancies. (1) Round size: deck seeks £950k (plus £500k corporate) vs the platform round of £244,722 — the relationship between the two (tranche of a larger plan? revised plan?) is not stated. (2) The forecast’s Year 1 (2025-26) revenue £2.975m and “profitable in year 1” vs dormant FY2024 accounts and the unlabelled traction ramp — recorded unresolved under Traction. (3) Deck: 3% schools + 5% NHS = “28 million meals every year”; the table’s own targets sum to 27.65m [DERIVED — rounding-level inconsistency, recorded for completeness].
ABSENT (material). Current cash position, burn and runway; capacity actually installed vs the 150k meals/week plan; whether the £500k Oakland financing is equity, debt or in-kind, and whether it is signed; unit economics at the £1.04/£1.60 price points (cost per meal).
Competition
Slide-11 providers table reproduced in full [COMPANY — company-compiled figures]:
	Provider
	Sales (approx.)
	Penetration
	Coverage
	Brands
	Proposition
	Sites
	Meals/day

	Chartwells
	£1B+
	High
	Nationwide
	Chartwells
	Nutritious school meals; education & sustainability focus
	1,000+
	2,000,000+

	ISS Education
	£800M+
	High
	Nationwide
	ISS Education
	Healthy, balanced meals for schools
	800+
	1,600,000+

	Sodexo
	£1.5B+
	High
	Nationwide
	Sodexo Schools
	Sustainable, allergen-friendly school meals
	700+
	1,400,000+

	Caterlink
	£500M+
	Moderate
	Regional
	Caterlink
	Fresh, locally sourced ingredients
	500+
	1,000,000+

	Edwards & Blake
	£300M+
	Moderate
	Regional
	Edwards & Blake
	Innovative, child-friendly menus
	300+
	600,000+

	Pabulum
	£200M+
	Low
	Regional
	Pabulum
	Focus on fresh, seasonal produce
	200+
	400,000+

	Innovate Services
	£150M+
	Low
	Regional
	Innovate
	Modern, student-focused catering
	150+
	300,000+

	Alliance in Partnership
	£100M+
	Low
	Regional
	AiP
	Affordable, nutritious school meals
	100+
	200,000+

	Harrison Catering
	£200M+
	Low
	Regional
	Harrison
	Tailored menus for schools
	80+
	160,000+

	Dolce Catering
	£100M+
	Low
	Regional
	Dolce
	Flexible, family-style school meals
	50+
	100,000+


Deck positioning [COMPANY]: market map places Ample in the B2B/differentiated quadrant alongside Chartwells and Sodexo, against generic B2B (Bidfood, Brakes) and B2C brands (Cook, Goodfella’s, Aunt Bessie’s, McCain, Birds Eye). Claimed differentiation: only brand guaranteeing sourcing in line with the “DEFRA/CCS directive” to procure 50% of public-sector catering from British SME suppliers by 2030; up to 50% cheaper than standard wholesale; traceability, sustainability, local sourcing.
Corroborable context [PUBLIC]. The named providers are established UK public-sector caterers (identities PARTIALLY CONFIRMED as a set; figures unverified). The “directive” framing is a wording overstatement of a government ambition — see Public Research Summary. Adjacent surplus-food operators found in research: Oddbox (D2C veg boxes), Too Good To Go (surplus app), Winnow, Olio, FareShare/The Felix Project (charitable redistribution) — none manufactures B2B meal components from farm surplus, per the sources reviewed.
Discrepancies. “Ample is the only brand to guarantee…” is an exclusivity claim that cannot be verified and rests on the mandate wording recorded as PARTIALLY CONFIRMED above.
Regulatory & compliance
1. [PUBLIC] Good Food Cycle strategy launched 15 July 2025 (Defra-led, cross-departmental) — CONFIRMED. The deck attributes it to “DEFRA, DHSC & DWP ministers”; coverage confirms a cross-government framework.
1. [PUBLIC] Government ambition for ≥50% of public-sector food sourced locally or certified to higher environmental standards — CONFIRMED as an ambition; not a mandate, not SME-specific, no statutory 2030 date found. Compliance with existing buying standards is reported at ~50% (Green Alliance, Nov 2025).
1. [COMPANY] Campaign: “Circular logistics designed to support the NHS with hitting mandated ESG goals”; “strict new ESG procurement laws” — the binding-law framing is not supported by the sources found; recorded under Discrepancies.
1. ABSENT: food-safety accreditation status of the production facility (e.g. BRC, SALSA); allergen-management certification; any procurement-framework registrations (e.g. Crown Commercial Service listing status following the CCS trials mentioned).
RED FLAGS AND INTEGRITY CHECKS
1. Missing critical data. Cap table; Articles/class rights (filed at Companies House but not provided); revenue actuals with dates and entity; commercial status of each named customer/partner; Oakland financing terms and signature status; facility accreditation status. All are disclosable items the company holds. (Structural absences — expert review, audited accounts, third-party metric verification — are not listed, per methodology.)
2. Internal inconsistencies. (a) Market size £5.2bn (deck) vs £2.4bn (campaign). (b) Raise £950k + £500k corporate (deck) vs £244,722 round (platform). (c) Oakland “£500k secured” / “approximately £500k” (deck) vs “up to £500k” and “Backed by up to £500k in strategic Oakland financing” (campaign) — firmness of commitment differs. (d) Seven-person deck team vs two-person campaign team. (e) 28m meals headline vs 27.65m sum of the company’s own targets. (f) Deck “Year 1 (2025-26) profitable, £2.975m revenue” vs the unlabelled £8k→£150k/month traction ramp.
3. External discrepancies. (a) “Mandated… 50%… from UK SMEs by 2030” and “strict new ESG procurement laws” vs public record of a non-binding ambition for local/higher-standard sourcing. (b) Deck team roster vs registry: Steve Thomas resigned as director 18 Mar 2026 and ceased as PSC 29 May 2026; Abeed Janmohamed resigned 27 Nov 2025 — both before campaign approval (16 Jul 2026), while the deck presents them as core team. Deck predates the departures, so recorded as discrepancy, not CONTRADICTED. (c) Dormant FY2024 accounts vs “Ample Marketplace launched 2024” (press) and the undated traction chart. No claim met the CONTRADICTED bar (a named public record directly conflicting with a claim as dated).
4. Negative public information. None found. No litigation, insolvency, regulatory action or adverse press located for the company or the named principals in the sources searched.
5. Prior fundraises. Registry shows share allotments on 17 Sep 2025 (capital to £1,037.829) and 15 Dec 2025 (to £1,055.329) [PUBLIC] — consistent with pre-campaign investment. The campaign notes £194,719.90 of direct investment on the page not claiming SEIS, and £55,000 of SEIS allocation remaining (implying prior SEIS use) [PLATFORM]. Amounts raised, prices and investors in the 2025 allotments are not stated in the pack. No prior crowdfunding campaigns found. Milestone delivery against prior raises: not assessable from the pack.
6. Valuation reasonableness (comparison only). £3.6m pre-money on a company that was dormant through FY2024, with an unquantified 2025 revenue ramp and a company-stated Year 1 plan of £2.975m revenue. Against the deck’s own 25-26 plan, pre-money ≈ 1.2× planned Year 1 revenue; against verified public financials (none available), no multiple can be computed. Sourced sector context is in the benchmarks block below. Recorded without judgement.
EVIDENCE INVENTORY SUMMARY
Corroborable claims
	Checked
	26

	CONFIRMED
	13

	PARTIALLY CONFIRMED
	9

	NOT FOUND
	4

	CONTRADICTED
	0


NOT YET PUBLIC
1. FY2025 accounts — statutory filing window has not closed — settle with draft FY2025 accounts or management accounts.
1. Post-round shareholdings — next confirmation statement not yet due — settle with the current cap table.
Company-only disclosure, by category
	Category
	Disclosure
	Note

	Team capability
	HEADLINE
	Roles and narrative given; commitment stated only for 2 of 7; no CVs

	Product-market fit
	HEADLINE
	Detailed product description; no commercial validation data

	Traction & growth
	VAGUE–HEADLINE
	Unlabelled chart; discussion-stage claims; no figures, dates or contract statuses

	Market size
	HEADLINE
	Figures given without sources; internally inconsistent between documents

	Business model
	DETAILED (plan) / ABSENT (actuals)
	Full 5-year forecast and price targets; no actuals, cash, burn or runway

	Competition
	DETAILED
	Full provider table and market map provided

	Regulatory & compliance
	VAGUE
	Policy tailwinds asserted; no accreditation or framework status


Material ABSENT items: revenue actuals (amount, period, booking entity); ARR; contract status per named customer; cash/burn/runway; cost per meal vs price targets; Oakland financing terms; facility capacity and accreditation status; cap table; ESOP. Each is held by the company and can be supplied on request.
Instrument terms
Disclosed: equity; share price £3.70; 6.39% for £244,722; pre-money £3.6m; SEIS/EIS structure and thresholds; nominee (min £22.20) and direct (min £10,000) routes; related-party holding vehicles (Steeldom Associates Ltd; De Bellefroid Ltd).
ABSENT (could have been disclosed): share class; voting; liquidation preference and surplus split; drag/tag; pre-emption applicability (a removal-of-pre-emption resolution is on the public file, 28 Nov 2025); lock-up; anti-dilution; ESOP; reporting rights; founder vesting.
MATERIAL ADVERSE TERM: None identified in disclosed documents.
Sector valuation benchmarks (sourced findings only)
1. Sector multiples: no published seed-stage valuation multiple specific to UK surplus-food B2B manufacturing was found in the sources reviewed. Sector heuristic applied for scale derivation only (food manufacturing exits at ~2–4x revenue) — heuristic, not a sourced market median.
1. Comparable rounds: Oddbox (UK, farm-surplus D2C) — £521k seed via SeedLegals, 2018, valuation undisclosed; c. $34.2m raised in total across later rounds (PitchBook, 2026). Too Good To Go (DK/UK-active surplus app) — $58.5m raised across 6 rounds (Tracxn, 2026); reportedly weighing a €200–300m round at a >$1bn valuation (Bloomberg, Jun 2025). Round-level pre-money valuations for UK seed-stage surplus-food companies were not found — recorded as: no directly comparable valued rounds found for this sector/stage/geography.
1. Comparable exits: none found for UK surplus-food B2B meal manufacturing in the sources reviewed. The company provided no comparables table.
EVIDENCE GAPS — questions the investor should put to the company
1. Which calendar year does the slide-17 traction chart cover, which legal entity booked that revenue, and what were total revenue and gross margin for that period in £?
1. Given the FY2024 dormant accounts, when did Ample Innovation Ltd begin trading, and what revenue has it recorded to date in 2026?
1. Is the Oakland International financing of ~£500k a signed commitment? Is it equity, debt or in-kind facility investment, and what conditions attach to it?
1. How does this £244,722 round relate to the £950k raise presented in the deck — is it a first tranche, and what happens to the plan if the remainder is not raised?
1. Steve Thomas and Abeed Janmohamed appear as core team in the deck but resigned as directors before the campaign was approved. What roles, if any, do they hold now, and who currently performs the strategy/marketing and finance functions?
1. Who works full-time for Ample today, and in what roles, beyond Andrew Steel and Leon Aarts?
1. What share class will this round’s investors receive, with what voting rights, and do any existing shares carry a liquidation preference? If so, what is the surplus split after preferences?
1. Does pre-emption protection apply to this round’s nominee investors in future raises, given the November 2025 resolution removing pre-emption rights?
1. Please provide the current cap table, including the holdings of Steeldom Associates Ltd and De Bellefroid Ltd, and any ESOP.
1. For each of Oddbox, Tower Hamlets, University Hospitals Birmingham, Sodexo and The Royal Marsden: is the relationship a signed paid contract, a paid trial, or a discussion, and what is its annual value?
1. What is the current status of the Entegra and Bidfood Open Doors discussions — is either at term-sheet or contract stage?
1. What production capacity (meals/week) is installed and accredited today, and which food-safety accreditations (e.g. BRC) does the facility hold?
1. What is your fully loaded cost per meal at current volumes, and what does it need to be to hit the £1.04 (schools) and £1.60 (NHS) price targets at >50% gross margin?
1. How much cash does the company hold today, what is the monthly burn, and what runway does this round provide at the £244,722 level?
1. How much was raised in the September and December 2025 share allotments, at what price per share, and from whom?
 
End of Step 1 Fact Dossier. This document records evidence only. Valuation Fairness, AI Score and Potential Returns are produced in Step 2 from this dossier without returning to the raw sources.
