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The Venture Builder building AI-based technologies for defense, cybersecurity, and critical infrastructure.
Company: AI Factory srl
AI Venture Builder 2 
Objective
€600,000
Equity 
6.3%
Invested
€196,550
Assessment
€9,000,000
Premoney
25 days remaining
33%
On-premise sovereign AI: locally installed technologies that ensure control over sensitive data
Point 2 Traction already validated: €1.3 million in revenue in 2025 (+330% YoY) and 10 active customers
Industrial partnerships with defense and cybersecurity leaders such as Elettronica, Cy4Gate, and Larimart
Booming market: AI applied to defense and cybersecurity is approaching $135 billion by 2032.

 Project type
Equity
Minimum investment
€500
Company type 
Innovative Startup
Quota type 
A [100,000]; B
· Idea
· Strategy
· Team
· Attachments
· Investors (47)
· Q&A
· Press
· 
Description
Note:  In the initial phase, the capital increase may be subscribed by those identified in the capital increase minutes as "Community Investors"—i.e., those who are already shareholders of the Project Owner and certain individuals pre-identified by the Project Owner and belonging to the latter's network of acquaintances—with a 15% discount on the so-called "pre-money" valuation of €9,000,000.00.
AI Factory Srl,  an operating division of the English company AI Venture Builder , develops artificial intelligence software for defense, cybersecurity, and the protection of critical infrastructure  (hospitals, energy networks, transportation systems, and other facilities essential to the country's functioning).
The company was founded to address a concrete and pressing problem. Organizations operating in sensitive contexts, such as the military, intelligence agencies, defense companies, and critical infrastructure operators, cannot rely on the large artificial intelligence platforms available on the market. The reason is simple: these platforms run on remote servers managed by American or Chinese companies, and the data passing through them is not under the organization's control. For those handling confidential information, this is unacceptable.
The company solves this problem with an approach called "AI Sovrana" : all technologies are installed  directly within the customer's infrastructure  (on-premise, i.e., physically within their premises or servers), and can also operate in completely air-gapped environments  .  The data never leaves the organization's perimeter.
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Products already operational
· Defense Knowledge Management – ​​allows operators to query confidential document archives using natural language, as if they were speaking to an assistant. Reduces search times by up to 40% . Developed with Elettronica.
· Drone Detection – Automatic recognition and classification system for drones (UAVs) in real time. Reduces false alarms by 37.8% .
In development:
· AI Guard – a predictive cybersecurity platform for SOCs (Security Operations Centers, where security teams monitor networks). Detects threats before they happen, reducing false positives by 40% .
· Search Generative Experience – a decision support engine based on semantic graphs (knowledge networks that connect information from different sources) for analyzing complex threats. Developed with Cy4Gate.
· Offline ChatGPT – an advanced language model (LLM, similar to ChatGPT) that works completely offline, designed for classified environments where no external communication is allowed.
· Event Detection System – multimodal analysis system (video + text) for urban surveillance and mission control. Developed with Cosmico.
The business model
The company generates revenue through three channels:
1. Integration services – development and implementation of customized AI solutions for large industrial clients. Average project value: €250,000 .
2. Subscription-based software (SaaS) – monthly product licenses: from €2,300/month for the basic plan up to €13,500+/month for enterprise configurations (large organizations with advanced needs). 70% gross margin , average contract length  36 months .
3. Technology licensing and royalties – Industrial partners can integrate AI Factory components into their own systems, paying a royalty (a periodic usage fee) of 3-5% .
Each SaaS product line that exceeds €580,000 in annual recurring revenue is spun off into an  independent company (spin-off) , in which AI Factory retains a  20% to 35% stake . This allows for the creation of additional value for investors over time.
Results as of December 31, 2025
· €1.3 million in revenue  as of December 31, 2025, up  330% compared to the previous year;
· 10 clients active in the defense and cybersecurity sectors;
· €360,000 ARR (annual recurring revenue, i.e., already contracted revenue from software subscriptions) from software subscriptions;
· 70% gross margin on the software component;
· average contract duration of 36 months (customers commit to multi-year contracts);
· net renewal rate above 110% (customers not only renew, but increase the value of their contracts over time);
· qualified commercial pipeline exceeding €2 million (ongoing negotiations with new clients);
· €778,350 raised in the first equity crowdfunding campaign on CrowdFundMe .
The goal is to consolidate its position in the Italian market and accelerate its expansion in Europe, becoming a leading player in sovereign AI applied to defense and security.
Why invest
A rapidly expanding market
The defense AI market   is currently worth  $13.8 billion  globally and is expected to reach  $34.2 billion by 2030 ( 16.8%  annual growth rate  ). In Europe, this segment will grow from  $3.28 billion to $6.24 billion by 2030 , driven by rising military budgets and the growing priority given to technological sovereignty.
The AI ​​cybersecurity market   is worth  $25.5 billion  today and could reach  $102.8 billion by 2032 ( 18.3%  annual growth rate  ). Demand is being driven by the proliferation of cyber threats, new European regulations on critical infrastructure security, and the need to replace international cloud solutions with controllable technologies.
Commercial traction already demonstrated
AI Factory is already an operational reality, with active customers, growing revenues, and field-validated solutions. As of December 31, 2025 :
· €1.3 million in revenue – 330% growth over the previous year;
· 10 active clients in defense and cybersecurity;
· €360,000 ARR (annual recurring revenue, i.e. from software subscriptions already purchased);
· 70% gross margin on the software component;
· net renewal rate above 110% (customers not only renew, but increase the value of their contracts);
· qualified pipeline exceeding €2 million (contracts in advanced negotiations).
First-level industrial partnerships
AI Factory collaborates with some of the leading Italian companies in the defense and security sector:
· Elettronica SpA – partner in the development of Drone Detection and Defense Knowledge Management.
· Cy4Gate SpA – partner in the development of Search Generative Experience.
· Larimart (Leonardo Group) – collaboration on document analysis solutions for military use.
These partnerships are not simple commercial agreements, but guarantee direct access to institutional contracts, product validation in real-world contexts, and distribution through established commercial networks.
Proprietary technology and barriers to entry
The solutions are designed to operate in highly secure environments, often completely disconnected from the internet  (air-gapped). This requires a fundamentally different technical approach than traditional commercial AI and represents a  significant barrier to entry  for potential competitors.
The company developed the proprietary  AutoRAG framework  (an advanced system for querying large document archives with natural language) and has  two patents pending . The know-how accumulated in operational projects with defense clients is difficult to replicate from scratch.
Team with distinctive skills
The team is made up of  14 people , with a  4-to-1 ratio of technical and managerial profiles  and  5 specialists dedicated to AI research and development . The key figures:
· Matteo Testi (CEO) – PhD in Computer Engineering, Master in Data Science, founder of Deep Learning Italia and co-author of the White Paper on AI for AgID (Agency for Digital Italy, the public body that coordinates the digital transformation of the PA).
· Matteo Mendula (CTO) – PhD in Computer Science with international research experience, specializing in complex AI architectures.
· Marco Tognoni (CFO) – experience in Private Equity and Venture Capital.
Potential economic return for investors
The AI ​​defense and cybersecurity sector is characterized by strong  acquisition and IPO activity . Companies with recurring software revenue and proprietary technologies can achieve valuations between  8 and 15 times annual recurring revenue (ARR) .
The company could represent an interesting target over time for:
· Major European defense and aerospace industrial groups.
· International operators interested in a sovereign technological presence in Europe.
· Funds specializing in the defense tech sector.
The company's estimated exit horizon is  5-7 years , through  a strategic acquisition  or  listing on Euronext Growth Milan.
 
Results achieved
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Economic and commercial results
· €1.3 million in revenue  as of December 31, 2025, up  330% compared to the previous year;
· 10 clients active in the defense and cybersecurity sectors;
· €360,000 ARR (annual recurring revenue, i.e., already contracted revenue from software subscriptions) from software subscriptions;
· 70% gross margin on the software component;
· average contract duration of 36 months (customers commit to multi-year contracts);
· net renewal rate above 110% (customers not only renew, but increase the value of their contracts over time);
· qualified commercial pipeline exceeding €2 million (ongoing negotiations with new clients);
· €778,350 raised in the first equity crowdfunding campaign on CrowdFundMe .
Products developed and validated
· Defense Knowledge Management – ​​a document analysis platform developed with Elettronica, which allows you to query confidential document archives, reducing search times by up to 40%.
· Drone Detection – drone recognition and classification system with a 37.8% reduction in false alarms.
Products in an advanced stage of validation
· AI Guard – a predictive cybersecurity platform designed to reduce false positives in security operations centers by up to 40%.
· Search Generative Experience – decision support engine developed with Cy4Gate.
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· 2 patents pending .
· Proprietary AutoRAG framework for intelligent document querying.
· Proprietary know-how in  adversarial machine learning techniques (methodologies for making AI models more robust against cyber attacks).
Team
· 14 people in the team.
· 5 specialists dedicated exclusively to AI research and development.
· 4 to 1 ratio between technical and managerial profiles.
How we will invest the capital raised
The capital raised will be allocated to four main development areas: Research and development (39%).
· Evolution of existing products;
· development of new AI solutions;
· filing and maintenance of patents (legal protection of proprietary technologies);
· purchase of hardware infrastructure for model training (the servers needed to “train” artificial intelligence systems).
Team and skills (36%)
· Hiring new AI specialists and software engineers;
· strengthening the development team;
· retention of key resources.
Infrastructure and operations (16%)
· Enhancement of development and test environments;
· software licenses and sales intelligence tools (digital tools for identifying and managing new business opportunities);
· support for operational growth.
Marketing and Business Development (9%)
· Participation in trade fairs and industry events;
· targeted marketing campaigns;
· production of multilingual commercial materials.
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Team 
· Matthew Testi
Chief Executive Officer
PhD in Computer Engineering and Master's in Data Science. Founder of Deep Learning Italia and co-author of the White Paper on Artificial Intelligence for AgID (official document with guidelines and strategies on AI for the Italian Public Administration).
· 
Marco Tognoni
Chief Financial Officer
Experience in Private Equity and Venture Capital with expertise in technology investment analysis and business valuation.
· 
Matthew Mendula
Chief Technology Officer
PhD in Computer Science with international research experience. Specializing in AI architecture and neural network integration.
· 
Matthew Cacciola
Senior Software Engineer
PhD in Computer Science with over 30 years of experience in software development and numerous scientific publications.
· 
Matteo Zanella
AI Engineer
Master's degree in AI Systems and experience in developing and optimizing AI models.
Strategy:
Market of belonging
The AI ​​market for defense
The European defense AI market is estimated to be worth approximately  $3.28 billion in 2025  and could reach  $6.24 billion by 2030 , with a compound annual growth rate of  13.75% . Globally, the sector is currently worth  $13.8 billion  and is expected to reach  $34.2 billion by 2030  (a compound annual growth rate of  16.8% ).
Driving this growth are rising European military budgets, the growing need for technological sovereignty, and the push toward more automated and intelligent defense systems.
The AI ​​market for cybersecurity
The European AI cybersecurity market will grow from  $5.8 billion in 2024  to over  $18 billion in 2030 , with a compound annual growth rate of over  21% . Globally, the sector could reach  $102.8 billion by 2032 .
Driving demand are the proliferation of cyber threats, new European regulations on the security of critical infrastructure (such as NIS2, the EU cybersecurity directive), and the need to replace international cloud solutions with locally controllable technologies.
Target customers
The company's customers are:
· Large defense industrial groups.
· Ministries and government agencies.
· Critical infrastructure operators (hospitals, energy networks, transportation systems).
· Companies in the aerospace and defense sector.
The competitive context
Among the main international competitors are  Palantir  and  Helsing . Cy4Gate  and  Elettronica operate in Italy  , and are also industrial partners of the company in product development.
AI Factory stands out for its focus on sovereign artificial intelligence software solutions  (i.e. installed directly by the customer, without relying on external servers), designed for  mission-critical contexts  (environments where an error or interruption can have serious consequences).
How it works
The founding principle: “Sovereign-by-Design”
All developed technology is designed according to the “Sovereign-by-Design” principle : each component of the system – language models (the AI ​​engines that process language), analytics pipelines (the automatic data processing flows) and user interfaces, can run directly in the customer’s infrastructure , without depending on external servers.
This allows AI to be used even in  air-gapped environments  (completely disconnected from the internet), where data cannot leave the organization's perimeter under any circumstances. This is the minimum requirement for operating in defense, intelligence, and critical infrastructure environments.
The solutions
Four types of systems are developed:
· Platforms for analyzing classified documents – allow you to query archives of confidential documents using natural language (as if you were talking to an assistant), without the files ever leaving the internal network
· Drone Detection Systems – Automatically detect and classify unmanned aerial vehicles (UAVs) in real time
· Predictive cybersecurity tools – anticipate cyber threats before they occur, reducing the burden on security teams
· Decision support engines  based on  knowledge graphs (semantic networks that connect information from different sources) – analyze large volumes of data and identify connections and anomalies that are difficult to detect with traditional methods
The implementation process
Activating a solution follows a  3-phase process :
1. Initial analysis – study of the client's operational needs and definition of measurable objectives.
2. Pilot phase – installation and testing of the system in a controlled environment, with verifiable results.
3. Full activation – system release into production and ongoing support.
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The average time to achieve  first operational results is around 90 days – significantly shorter than the implementation times of traditional enterprise solutions (software solutions from large companies, often with activation times of 12-18 months).
Development strategy
The growth model is based on three complementary business lines:
1. Integration services
The first line concerns  integration services  for large defense clients: designing and installing customized AI solutions directly into the client's infrastructure. They currently represent the primary source of revenue and enable the development of solutions based on real-world use cases. The average project value is approximately  €250,000 .
2. Subscription-based software (SaaS)
The second line is  subscription software  (SaaS, or Software as a Service: customers pay a monthly fee instead of purchasing a one-time license), which is the main driver of future growth. Solutions are offered with monthly fees starting at  €2,300 , with more advanced configurations dedicated to enterprise customers (large organizations). This component has a  gross margin of 70%  and strong scalability potential.
3. Licenses and royalties
The third line concerns  technology licensing and royalties (periodic compensation for the use of a technology): industrial partners can integrate AI Factory components into their own systems, generating revenue without requiring further development.
The company's strategy includes a progressive increase in the weight of  recurring software revenues  (SaaS + royalties), with the aim of moving from the  current 30% to 65% by 2028 , further improving margins and business scalability.
Growth objectives
· €1.8 million  in revenue within 12 months
· €2.5 million  within 24 months
· Over  €5 million  within 3-4 years
Growth will be supported by the completion of the product suite, commercial expansion in Europe and internationalization towards markets such as  Germany ,  France  and  the MENA  (Middle East and North Africa) area.
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